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1. School Background

HKUGA Primary School is a direct subsidized primary school founded by the Hong
Kong University Graduates Association Education Foundation (HKUGAEF) since
2002. The HKUGAEEF is a registered non-profit organization. It is funded by members
of Hong Kong University Graduates Association, graduates of University of Hong
Kong and other members of society, and is run by an appointed management
committee. The Foundation’s objective is to promote the development of education
in Hong Kong, and its first project is the establishment of HKUGA Primary School.

As a DSS school, new models of school management, curriculum framework, student
development and staff development have been set up. The School is how in its twenty
two years, it has 24 classes from P1 to P6. There are a total of 705 students and 60
teaching staff. HKUGA College has also been set up in 2006 in Hong Kong South, to
provide a ‘through-train’ education for the graduates of the Primary School.

2. School Vision

We believe that Education is the most important force in shaping the future
development of Hong Kong in the era of Knowledge Economy. Foundation Education
is the basis from where the child will continue to flourish and develop, so the vision
of the Hong Kong University Graduates Association Education Foundation is to set
up a new model of quality school in Hong Kong. The essence of the School is quality-
focused and life-enhancing, and it is our goal that the School will become one of the
leading primary schools in Hong Kong and China.

In educating the child, we believe in the power of concerted efforts made by school,
family, and society. We have a dream that students love going to school and have
sweet memories of schooldays, teachers will enhance their professionalism and
parents will enjoy their parenting. School should be a place of growth and joy for all
stakeholders.

3. School Mission
Our School mission is to:

® nurture lively, inquiring, discerning and creative students.
® develop visionary, caring, innovative, professional teachers.
® contribute to the Education Reforms in Hong Kong.

We firmly believe that the success of our School lies in achieving these guiding
principles as the “Four Cornerstones of the School”:

® Integration of Passion and Professionalism.

® Integration of the Eastern and Western Cultures.
® [ntegration of the School and Family.

® Integration of the School and Community.
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Core Values

In pursuit of our goals, we hold certain core values towards our stakeholders:

® \We value each student as an individual;

® \We value our teachers as professionals;

® \We value parents as our partners;

® \We value our school as a learning organization;
® \We value the community as our support;

® \We care for the environment;

® \We value innovation and knowledge;

® \We respect laws and standards.

. Our Commitments

To Our Students

We nurture lively, inquiring, discerning, and creative students.

They are happy and positive with self-respect and self-confidence, accepting
challenges in growth and development;

They are passionate about life and know how to take care of themselves, their family,
their community, their nation and the world;

They have team spirit, are accepting, co-operative and have leadership;
They are healthy, have good habits and enjoy sports activities;

They have a solid language foundation in English, Putonghua and Cantonese,
and develop a good reading habit;

They love learning and exploring, display intellectual curiosity and have broad
general knowledge;

They know how to learn and are able to think and solve problems independently;
They are creative and show interest in arts, music, literature, sciences or sports.

To Our Teachers

We develop visionary, caring, professional and innovative teachers.

They care for children and love their work;
They are sincere, communicate effectively and enjoy working together;

They are well qualified, coming from different cultures and backgrounds and
share the vision of the School;

The School fosters an atmosphere of respect, trust and mutual understanding,
through open, two-way communications, positive encouragement and
involvement of staff in formulating the School policies;

The School provides opportunities for learning as well as professional and career
development;

There are recognition and rewards for excellence in individual and team
performance.
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6. Major Concerns

To foster a holistic development of students through emphasis on values education
1. and a culture of service.
1. To create learning experiences for students through embedding Positive Education and
values education at class, year and school level.
To provide opportunities for students to serve others in a variety of contexts.
To build teachers’ capacity through a series of comprehensive and well-scaffolded
professional development activities.
4. To collaborate with parents to achieve understanding, support and achievement of
collective well-being.
To promote student agency for shaping their own lives and contribute to the lives of
2 others.
1. To enhance development of literacy & numeracy with curriculum renewal.
2. To create a learning environment where students with different learning needs can learn
meaningfully and effectively.
3. To develop student transformative competencies to strive for excellence or betterment.
4. To equip students with information literacy to live in a digitalized community.

Nat‘\onal Identity
ot \alues and 4 thy
g Of KeY Lear,,, %
oo"‘\ \'a“guage skills 94/-

?‘09

e

eric Sk;,
oe® f kisgg

n Orma .
*° oy

HKUGAPS School Annual Plan



Major Concern i+ 15 1 :

® To foster a holistic development of students through emphasis on values education and a culture of service.

Reflection from last year:

From the results from students’, teachers’ and parents’ surveys, the plan received extremely positive feedback with the integrated planning of whole-school and year-level
activities such as the Packing Love, Sending Warmth activity, the Life Education Theatre and the completion of the two-year trial award scheme. However, 2024-25 was
the first year that the School had resumed normalcy, in terms of full-day school, group seating and the reinstatement of all internal and external school events. As such,

as data revealed, more consolidation work has to be done in the 2024-25.

Major

. L Method of Time |[Responsible¢ Resource .
Concerns Implementation Strategy Success Criterion Evaluati Scal Reaquired Seven Learning Goals
W Hef TS eni ] My Trw | AgA | mmw CESERE
(Refer (o/item no. in Sch. _\E_.Sl:,:fﬁj\i‘)zi H%Fﬁﬁ% ﬁﬁ)\ Fﬁ%ﬁ?)g

Annual Plan)

(If the school has a practical need to adjust the targets/implementation s

mark it with % for information and follow-up by subject panels and functional committees.)

trategies/success criteria/methods of evaluation in the annual school plan, please

e To encourage the use of explicit teacher e Students e Students’ e Whole (e LifeEd |e ® Proper Values and

language with students to promote the understand the Survey year Attitudes
. L , o KLAs

understanding of targeted definition of e Teachers e Character Strengths
values/character strengths in Morning targeted Survey
Sharing, Assemblies, PSE lessons and values/character (@ Parents’ Survey
daily teaching & learning. strengths.

e To organize activities to provide students |@ Students are e Students’ e Whole |e LifeEd |e Budgetfor |® Proper Values and
with further opportunities to action the provided with Survey year |0 bec design and Attitudes
targeted values, especially those opportunitiesto |e Teachers’ printing Whole Year: Discipline
identified during the previous year’s action targeted Survey e YLC

Term 1: Focus

8.1.1 evaluation, at class, year and school values and . R il
level. character esponsibility
strenaths and =  Self-regulation
e To integrate, wherever possible, the 9 : = Diligence
; reflect upon their =  Commitment
promotion of the targeted values and actions through
Positive Education through the : Term 2: Focus
llaboration between the different MCE | ¢ révised - cai
collaboration between the differen Award Scheme. aring
sub-committees. =  Empathy
= Respect for others
Term 3: Focus
= Integrity
= Law-abidingness
- Perseverance
3
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Major . Seven
Concerns Implementation Strategy Success Criterion I'vaeatlzz(:ig; Time Scale Resz:)snos':bIJ Ezs?:ij::; Learning
BEER TSN Bl ety ik | SSS0 | mmmm | Godls
" " 7| tEEERE
(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan, please
mark it with % for information and follow-up by subject panels and functional committees.)
e To provide opportunities for studentsto (e All students will have|e Students’ Survey |e® Whole year |e D&G e Proper
serve others in a variety of contexts. the opportunity to e GO Values and
serve. Attitudes
= Caring
e To organise a well-being day with e All students will e Students’ Survey |e Term 2 o LifeEd Budget for |=  Empathy
8.1.2 opportunities for students to understand participate in Teacher's S 28" Feb SEN game =  Respect for
the definition of positive mental health activities related to  |® ' ©8Cners Suvey 2025 ° booths and others
and to promote the importance of positive mental other e Healthy
inclusivity. health and expenses Lifestyles
inclusivity.
e To provide new teachers with a e Students experience (@ Students’ Survey | Whole year |e LifeEd Budget for |e Proper
Mentorship Programme which includes classroom activities |e® Teachers’ Survey e HYLC programme Values and
Class Building and Discovering Positive such as class Attitudes
Education. sharing, e YLCs
mindfulness/breathin * H_ealthy
e To encourage experienced teachers to g activities to Lifestyles
engage in a more advanced PD encourage well-
8.1.3 Programme such as Discovering More being.
Positive Education and participation in the
Positive Education Learning Circle.
e To promote the general well-being of e Whole year |e Tiff
students through the systematic launch of
. : . A e PAWS
the Mindfulness Project in the junior year (b)
levels and the inclusion of simple teachers
breathing exercises in all year levels.
e To provide new parents with workshops |e Students participate |® Teachers’ Survey | Term1 &2 |e Christina ¢ e Proper
such as Discovering Positive Education, in activities e Parents’ Survey Values and
Train the Trainer series and Mindfulness supported by Attitudes
8.1.4 workshops.. parents.
e To collaborate with parents in organising e Term2 e LifeEd
student development activities such as e SEN
the Well-Being Day.
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Major Concern B335 2 :
® To promote student agency for shaping their own lives and contribute to the lives of others.

In year 2023-2024, the SRL habit of students and teachers continued to be enriched by starting of graded exercise and e-assessment. To continue to develop students
generic skills to enhance students SRL abilities, framework of core skills in IL for HKUGAPS will be formulated and implemented. The number of graded exercise will
continued to be increased for providing opportunities for students to select suitable action based on their self-evaluation. The questions design, logistic of e-assessment
will continue to be refined to provide a faster and more informative feedback for students to evaluate themselves. Last year, RPC increased the penetration of school
library and the habit using the facilities in school library, RPC had increased the involvement in school curriculum by conduct integration with subject and increased the
library time by using the section of multi-purpose lesson. This year, library will continue to active participate in teaching and practicing of IL skills with students and
teachers. Student agency mainly include the elements of SRL and contribution to community. In 2024-25, L&T will continue to provide and structure more opportunities
for students to serve the communities with their works.

Major . .
Concerns Implementation Strategy Success Criterion gletlhOd. of Time Scale Responsible EESOL."CC? SevegLelarnlng
B 7 HefT oG PR ol Sl e s ok P
AR SHETTA V- FimER | tEEERS

(Refer to item no. in Sch.
Annual Plan)

(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan, please
mark it with % for information and follow-up by subject panels and functional committees.)

e To implement the selected | e The framework of core IL e Evaluated by e Whole e CDC . e Reading and
skills from the IL skills in HKUGAPS are CDC year information
framework in category 1-3 formulated and implemented e Students’ Literacy
tst?(iﬂg\g?clqu;heengseir;eggiIy e 70% of P.3-_P.6_ students are Survey * CDCRPC . Knowledgt_a of
learning and teaching able to do citation correctly in . Parents’ Key Learning

their project presentation Areas
Survey e CDC
8.2.1 e 70% of students are able to _ e Generic
identify and locate the key * Project work Skills
words to search for the
required information
[ )
e P.5, P.6 students are S
exposed to and aware of the
presence of perspectives
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. Lo Method of . Responsibl | Resource | Seven Learning
Concerns Implementation Strategy Success Criterion luati Time Scale R ired Goals
B SR HeToRENE el vy e | San | e =
e BT AEA | FERR | CESERS
To provide graded tasksin [ Overall, 80% of students have e Evaluated by 1 unitis e CDC . Generic skills
different subjects for P.3-P.6 tried at least one advanced task inf CDC enriched in Knowledge of
rs]téjéj(;asnts according to their subject in a year . Collection of Term 1 Key Learning
e 80% of P.3-P.6 students agree students’ work At least 4 Areas
822 that the advanced task is N ; units are
interesting and challenging gLur?Ig;ts enriched ;iﬂlgsuage
before the
e 70% of P.3-P.6 students agree Students’ end of
that the consolidation task support|  ¢5cused group Term 3
their achievement of subject
learning outcomes
To review the collected data [ Core subjects review data - Evaluated by s VP .
from internal and external collected, including internal and CDC
assessment to evaluate the external marks . ° Head of
strength and weakness of i Collectlop of Chi, Eng,
. students’ data Math
students e Start trial program to track the
performance of target groups in
To centralize and expand the Chinese, English and
method of collection of data Mathematics
822 about student performance
e Using the above, strategies are
put in place to further support the
improvement of student
performance in one year level,
eg.P5
e In addition, a talent pool is set up e SDC
using the data collected in P.4
6
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: . Method of . Responsibl | Resource | Seven Learning
Concerns Implementation Strategy Success Criterion Evaluati Time Scale R ired Goal
£ HEF TR AR enieied R | Ran | mEw o
(Refer to item no.;v E—quéj\j‘)ﬁ ﬁ%}\ Fﬁ%ﬁ)ﬁ t@%@ﬂ'\‘ =]
Sch. Annual Plan)
e Conduct and share the result [¢ The design of e-assessments o Evaluatedby |e 6e- e CDC o
of assessment evaluation fulfill the cycle of SRL CDC assessment
with the help of assessment development . Students’ are
data with suggested follow conducted
up according to the needs of ?hogf)rgilepéﬁoi Z: dsp;[ll;?%?rgsg E\;\%{ﬁe Survey at the end
8.2.2 different students. the assessment data can enhance ofthe 24-25
. X . inP.5&P.6
their learning efficiency
e 70% of P.5 -P.6 students are able
to identify their needs in the
subjects and able to select
suitable exercise to enhance their
own learning.
e Construct and implement the |e The framework of integration e Evaluated by * Whole year : LC\;\I/DL%  Proper values
framework of integration between ABLE and KLAs are CDC and attitudes
between ABLE in KLAs from formed and implemented from ,
P.A-P.6 P.4-P6 e Students e Knowledge of
Survey Key Learning
e 70% of the participants show Teachers’ Areas
positive attitude about ¢ Seac ers Generic Skl
adventures in nature and feels urvey * enerc Skills
satisfaction about their ¢ Collection of
8.2.3 achievements students
o works
e All students in HKUGAPS e 70% of students in those E1 ¢ ELA_‘S_
experiences the elected core agree that the knowledge about statistics
SDGs elements via E1 these SDGs is enhanced e Students’
Survey
e Teachers’
Survey
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7. National Security Education Plan
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8. Plan of Using Capacity Enhancement Grant in School Year 2024-2025

Name of school: HKUGA Primary School
Means by which teachers have been consulted: at Curriculum Development Committee meeting and staff meeting

No. of operating

classes: 24

Benefits

Time

Resources

Method(s) of

People in

Task Area Area(s) of Concern Strategies/Tasks Antici - Success Criteria -
nticipated Scale Required Evaluation charge
Curriculum To relieve teachers’ To employ 4 Teaching ® Teachers to be From | $852,960 for 4 ® Quality and ® Development | ® Vice-
development | workload in: Assistants to support relieved of some Sept | Teaching quantity of of learning principals
and coping ® preparing learning | teachers in: of their workload 2024 | Assistants teaching and teaching | ® Subject
with diverse and teaching a. the preparation of in developing to (including 5% materials materials panel
and special materials school-based learning and Aug MPF and medical prepared. ® Students’ heads;
learning ® promoting life- curriculum teaching 2025 | insurance) ® Better feedback on SEN sub-
needs of wide learning materials materials, arrangement in the learning committee
students. activities b. organizing life- supervision of Total income: organization of activities
® coping with wide learning learning activities $850,000 learning planned
diverse and activities as well as non- activities, e.g. ® Feedback
special learning c. performing teaching teaching Balance : in life-wide from teachers
needs of students subject-based duties. ($2,960) learning ® Records of
with varied administrative ® Students with activities IEP
abilities, including work diverse learning @ Students’ ® Performance
the gifted and the | d. providing extra abilities are taken learning needs appraisal on
SENSs. support and care of. are better the TAs
assessment ® Teachers can catered to.
accommodation focus more on ® SEN students
for SEN students developing the show
school-based improvement
curriculum and in their
differentiation academic
strategies. performance.
11
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