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1. School Background

HKUGA Primary School is a direct subsidized primary school founded by the Hong
Kong University Graduates Association Education Foundation (HKUGAEF) since
2002. The HKUGAEEF is a registered non-profit organization. It is funded by members
of Hong Kong University Graduates Association, graduates of University of Hong
Kong and other members of society, and is run by an appointed management
committee. The Foundation’s objective is to promote the development of education
in Hong Kong, and its first project is the establishment of HKUGA Primary School.

As a DSS school, new models of school management, curriculum framework, student
development and staff development have been set up. The School is now in its twenty
two years, it has 24 classes from P1 to P6. There are a total of 705 students and 60
teaching staff. HKUGA College has also been set up in 2006 in Hong Kong South, to
provide a ‘through-train’ education for the graduates of the Primary School.

2. School Vision

We believe that Education is the most important force in shaping the future
development of Hong Kong in the era of Knowledge Economy. Foundation Education
is the basis from where the child will continue to flourish and develop, so the vision
of the Hong Kong University Graduates Association Education Foundation is to set
up a new model of quality school in Hong Kong. The essence of the School is quality-
focused and life-enhancing, and it is our goal that the School will become one of the
leading primary schools in Hong Kong and China.

In educating the child, we believe in the power of concerted efforts made by school,
family, and society. We have a dream that students love going to school and have
sweet memories of schooldays, teachers will enhance their professionalism and
parents will enjoy their parenting. School should be a place of growth and joy for all
stakeholders.

3. School Mission
Our School mission is to:

® nurture lively, inquiring, discerning and creative students.
® develop visionary, caring, innovative, professional teachers.
® contribute to the Education Reforms in Hong Kong.

We firmly believe that the success of our School lies in achieving these guiding
principles as the “Four Cornerstones of the School”:

® Integration of Passion and Professionalism.

® Integration of the Eastern and Western Cultures.
® |ntegration of the School and Family.

® Integration of the School and Community.
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4. Core Values

In pursuit of our goals, we hold certain core values towards our stakeholders:
® \We value each student as an individual;

® \We value our teachers as professionals;

® \We value parents as our partners;

® \We value our school as a learning organization;

® \We value the community as our support;

® \We care for the environment;

® \We value innovation and knowledge;

® \We respect laws and standards.

5. Our Commitments

To Our Students
We nurture lively, inquiring, discerning, and creative students.

« They are happy and positive with self-respect and self-confidence, accepting
challenges in growth and development;

o They are passionate about life and know how to take care of themselves, their family,
their community, their nation and the world;

« They have team spirit, are accepting, co-operative and have leadership;
« They are healthy, have good habits and enjoy sports activities;

« They have a solid language foundation in English, Putonghua and Cantonese,
and develop a good reading habit;

« They love learning and exploring, display intellectual curiosity and have broad
general knowledge;

« They know how to learn and are able to think and solve problems independently;
« They are creative and show interest in arts, music, literature, sciences or sports.

To Our Teachers

We develop visionary, caring, professional and innovative teachers.

« They care for children and love their work;
« They are sincere, communicate effectively and enjoy working together;

« They are well qualified, coming from different cultures and backgrounds and
share the vision of the School;

« The School fosters an atmosphere of respect, trust and mutual understanding,
through open, two-way communications, positive encouragement and
involvement of staff in formulating the School policies;

« The School provides opportunities for learning as well as professional and career
development;

« There are recognition and rewards for excellence in individual and team
performance.
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6. Major Concerns

To deepen the Application of Positive Education for Individual responsibility and Collective

Well-being through a two-tiered framework.

Tier 1: To ensure the sustainability of current best practices in Positive Education and
student development by sharing knowledge amongst students, teachers and parents.
1.1 To continue with current practices with minor changes to the PSE curriculum to address the
incorporation of character strengths and values, with a special focus on “responsibility” and
“resilience”.
1.2 To provide structured mentorship programme for new teachers in addition to basic training.

1.3 To provide basic training to parents on Positive Education and well-being practices

Tier 2: To enhance and empower students, teachers, and parents with targeted skills and
knowledge that strengthen best practices in Positive Education and support student
development.

1.4 To identify student leaders and equip them with peer counselling skills.

1.5 To provide experienced teachers with more structured opportunities for mentors to share

experiences in class building, such as in Zentangle, art therapy and picture books.

1.6 To provide parents with opportunities to become well-being ambassadors and volunteers to

organize regular community services.

To develop students’ future-oriented skills and competences to enhance one’s capacity to

strive for personal excellence

To equip students and teachers with attitude, knowledge and skills to adapt the impact of
new knowledge for the future
2.1 Reinforce the importance of attitude about information literacy to the stakeholders
2.2 Expand the integration of information literacy within the curriculum to enhance students’
knowledge, attitude and skills towards reading and technology

2.3 Establish the goals and strategies for implementation of technologies and data literacy

To stretch students’ potential by structure the student portfolio to support the development
of students and their contribution to community.
2.4 Finalize the structure of the student portfolio for gathering data to support student development
2.5 Develop student portfolio system to collect academic and non-academic data, aiding in strategic

planning of individual students.

Nat‘\onal Identity

Qe‘ \alues and Atfi'llq
Q,
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Major Concern i+ 15 1 :

e To deepen the application of Positive Education for Individual responsibility and Collective Well-being through a two-tiered framework.

Reflection from last year:

From the results from students’, teachers’ and parents’ surveys, the plan received extremely positive feedback with the integrated planning of whole-school and year-level
activities such as the Packing Love, Sending Warmth activity, the Wellbeing Day and the survey results. However, there are also areas in which more focused work can
be done to further enhance students’ wellbeing in terms of understanding of emotions and strategies to further support on the understanding thereof in the next 3-year

lan.

Major . .
Concjerns Implementation Strategy Success Criterion 2" etlh Od. of ; |mle Responsible I;esogrc: Seven Learning Goals
B HE TS Hesh yajuation cale | person equire EESERE
(Refer (Ao/ itemInPcIn. ir; ;ch. ;‘SF'fﬁji % E%‘FFEﬁ%% ﬁEA F‘ ﬁ %ﬁ)ﬁ
(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan, please
mark it with % for information and follow-up by subject panels and functional committees.)
e To revise and review current practices|e® Students e Students’ e Whole |e LifeEd e Proper Values and
in Morning Sharing, Assemblies, PSE understand the Survey year o KLAS Attitudes
6.1.1 lessons and daily teaching & definition of targeted|e Teachers’ Character Strengths
o learning.to ensure the sustainability of|  values/character Survey
best practices. strengths. e Parents’ Survey Whole Year:
Discipline
. . - . , . Focus
e To provide basic training such as e Students experience|e Students e Whole |e LifeEd e Budget for = Responsibility
“Discovering Positive Education” for classroom activities Survey year o D&G workshop & |, Resilience
new teachers. which include e Teachers’ training
e To provide new teachers with a ploS|t|veteducat|on Survey ° YLC
6.1.2 Mentorship Programme which elements.
includes Class Building and
Discovering Positive Education and
conduct monthly check-ins.
e To provide new parents with e Students recall e Focus group for (e Whole |e Tiff
workshops such as Discovering home experiences parents year o PAWS (b)
Positive Education, Train the Trainer activities which teachers
6.1.3 series and Mindfulness workshops. include positive
education elements.
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Major . Seven
Concerns Implementation Strategy Success Criterion yve:::;fi:; Time Scale Re:z?sn;ble RRZZOulijrr:g Learning
y: 73R ThHEH] N 3 SN Goals
e AT NS PR SPf WEE | amA | pwER Soals
Annual Plan) t@:ﬁgﬂ‘\‘ =]

(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan, please
mark it with % for information and follow-up by subject panels and functional committees.)

e To train student leaders in active |e Student leaders will attend |e Students’ Survey |e Whole e MCE - e Proper
listening and conflict resolution. peer counselling workshops year Values and
6.1.4 e To establish a "Well-being Buddy" and try to cor_1duct beer Attitudes
svstem for peer support support sessions with =  Caring
y P pport. teacher support. . Empathy
. espect for
others
e To organise termly workshops on |e Students experience e Students’ Survey |e® Whole e Head of |e Budget for
therapeutic tools (e.g., picture classroom activities with e Teacher's Surve year LEC game o Healthy
6.15 books for emotional literacy). tools class teachers have y e SENCO booths and Lifestyles
acquired to encourage well- other
being. expenses
e To recruit parent volunteers to e Students participate in e Students’ Survey |e Whole e Christina |e Budget for
6.1.6 lead community service projects activities supported by , year programme
(e.g., neighborhood clean-ups). parents. e Teachers' Survey
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Major Concern B335 2 :
® To develop students’ future-oriented skills and competences to enhance one’s capacity to strive for personal excellence

In 2024-25, L&T continued to structure more opportunities for students to serve the communities with their works by sharing their excellent project works to junior
forms, assess and design products to serve the needs of different stakeholders in society and analyzing the data generated at the school in daily learning. Besides,
equipping the information literacy and data literacy for our students were our key concerns too. Additionally, strengthening students' information literacy (IL) and
data literacy remained key priorities. Beyond delivering all elements of the Education Bureau’s IL Framework, we adopted a whole-school approach to three core IL
components, providing students with more opportunities to practice these skills. The habit of SRL was successfully developed with a good progress as students
were more capable to evaluate themselves with data in senior forms.

In 2025-26, as students prepare for a society shaped by new technologies and Al, continuous literacy development remains essential. To further unlock their potential,
we aim to centralize the collection of student portfolio data. The first-stage objective will be integrating academic performance and non-academic achievements into a

unified system.

Major
Concerns
BREEEIH
(Refer to item no. in Sch.
Annual Plan)

Implementation Strategy

HEFTIRES

Success Criterion

kR

Method of
Evaluation

ST

Time Scale

RFfER

Responsible
person

BEA

Resource
Required
&R

Seven Learning
Goals

EESTRE

(If the school has a practical need to adjust the targets/implementation strategies/success criteria/methods of evaluation in the annual school plan, please
mark it with % for information and follow-up by subject panels and functional committees.)

6.2.1

e To implement the core
selected skills from the
information literacy (IL)
framework in category 1-3.

o To establish the framework
on using Al and electronic
recourses for all levels.

e Through the implementation

of E-ethics chartered

- 70% of P.3-P.6 students
are able to follow the ethics
on Al and electronic
resources

- Parents and teachers are
able to facilitate students’
learning with supported
moral judgement

Evaluated by
CDC

Students’
Survey

Parents’ focus
group

e \Whole
year

e PHs

e Head of
RPC

e Reading and
information
Literacy

e Knowledge of
Key Learning
Areas

o Generic Skills
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Major

. o Method of . Responsibl | Resource | Seven Learning
Concerns Implementation Strategy Success Criterion . Time Scale .
B EE T SRR Evaluation B e person | Required Goals
BP{ 7755 TR AEA | FREOR | CESERE
Sch. Annual Plan)
e To integrate using of IL through |® 70% of students apply the IL{e Evaluated by CDC | e Preparation | ¢ Head of Generic skills
life wide learning activities. skills through Tran- , LWLC
disciplinary project e Evaluated students’ [ e Interm 2 Proper.values
work e Impolementa | ® Head of and attitudes
e 70% of P.3 and P.5 students , mp SDC .
agree that they are able to e Students’ Survey tion at term _Readlng and
6.2.2 ; ife wi 3 information
apply IL in the life wide ° Literac
learning activities y
e 70% of P.3 and P.5 teachers National identity
agree that students can
apply IL in the life wide
learning activities
To expose the assessment o 70% of P.3-P.6 students are |@ Evaluated by CDC |e Whole e PHs Reading and
data to P.3-P.6 students for able to identify strengths e Evaluation of year information
6.2.3 evaluation. and areas of improvement ; Literacy
o with reference to the z’:{[gents works and Generic Skills
learning objective and carry
out corresponding follow-up. |e
To establish a new platform for |@ The imported data is able to |¢ Evaluated by CDC | e Finish setup [ e VPs
recording student portfolio in facilitate selection of o Students’ Surve in term1 e Head of
both academic and non- students y e Store data LWLC
academic achievements for ;
e Talented students are starting
future use. : e Head of
catered by the enriched ELA from term2 SDC
6.2.4 curriculum with the
6.2.5 evaluation of the collected e PHs

data.

Students can be evaluated
in a wider way by expanding
the method of collecting the
data
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. National Security Education Plan

BRZEHHTE

il HEH A 3 (T RS aEA A& e
11 141 EERE R E TR SR E RO AR - I AR - i | ¢ MWERTEE® | B2 | BERTEEF
BT (R E I G B R 22T RS BEE 5 R A
1.1.2 SR R BT T AT E E 5 | - PR F B B | @ BT ES | &2 | BRTEIE| e HEfiEa
BRI E ST R (AR M BN | EHARE 51
BT R E RS e A ) o {8 BT RS B | @ AR HAEMEHR
JATLRZSEB A E S IEES) W AR R SRR B -
1.2 1.2.1 WIS & B AR R IR E A B EE | 0 NERITEGS | 2 wE
N =4 SH(EIEEEF A SFNERMT - HELESS SEAE | EHRRE BT EAT:
T~ o~ SURPTEATS ) o 0 CARBE R IR TR R | o MEAI IR —X
SPRFSTR > IR RS R (AR - (FBEZEE)
RIEL A AR ES) -
1.2.2 TSR ES R T TEEEAMRTINERAEE - | o HEFEREE | 52 wE
BB NERASEE  NEEESNEEVIAFORERE | SMaes
RIEA -
1.3 131 e CEBZAEEREES MNINES)  SRERSBYE |« RERTEES | 224 | AIREEH)
el THE—JERERD T Sl e - (B ERIRST, R/ TR | SR
H - B R BRI RE | A RS -
1.3 2 TR YIS S ML E R BAR T AETEEAE - EEEK |« RERTEES | 225 | FIKEGTE) |« %mEEs
MESF ) R TAMH - BIRREISHESRE WARBNELESE | BRI ERATEEME | Bk
SFRLED) SRV 10 /N » & DS EIRET DG 2 /N -
1.3.3 Tk A BB B e AE SRR S5 6/2020 58 (CAEHEN | o HERITEG: S8E | BIRE(TE) | o HiisEs
HE SR V) TS IERE 2 - PR e s ERATEEE | Bk
2.1 241 PCRSE BRSO E > DUINEEE S (LR | o M cRigsr | 228E | ForRRIEE [o —
KLAZR} S WA B R R L 2 E R IEA T - B ERELEY
o HTRRESCR - BIESCERR R SITIR NS ES I AEDBEESSRS | e
() - POCRIBERIR G AR E S R EGEH - | —X
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il Tt R EYabr HEA
&~ fSHHINE -
o HERFBINHHARIIRE - DL T RURERSOEHE] TR E
(SHERFIRCE A SR -
o 5 RPC fREERIESU L dr EHEER
o BMANRE SR PEESEIEE) o A1 IEFRFE - GBI
B HAF - AndEeEE
2 BGteEEETEE > 2SN EESEN A ERHEER o NRERELZAR BN R (B2 H)
SR EEl NN B R R o R EESUE - ESERE | agREER
RRELE  ERFSIEBEAERE > BN ZEREAREY | K
R MIEE) -
2.2 221 ELFRB AN EEEI A E T L EEE RS EA EHEEEE
ETMEEE PA-P.3 1 2B NGNS A GE) B NE
P4 :TEIEH , ¥ LMELLE
P5: " 2z Z2HEH , LML
P6 : "B EEH | # ERELLE
H B A DV VN IR I Y REFERE SR R & = R A RAD] > 5852 | o JNERIHSH I EE

HE R 4 ST (BEEZEE) REMEERAE - 4H G R A SRS T
ARHE o IR B TR - A RRIERR S TR e

o WEATUNAREES b5 A RIS AR E Thast

o EE RIS A 5 T RS LR R TR

Hr S84 BRS (R E R

3.2 EER R EEREE  HRELREEANERL B |« NEEHNGY | 25 FRGELE
PRAEE - {4 ~ REE A RIETHLL © SRIEH RAGT i e (T
sl RSz o WEEDTE(TIR P HOR AL S (s 2-3 [)eRds | (TR

HELTRERS > AR IR TR - EERIEN A D ZERNE
F o WAEERHT AR T -

o GUENEISELL— A—TT A S EPENHIIRTS - ERKE A RE
PR R LRRRIEAS 1 -

o WEEM ARRRVEILRA ERBAMSHEY - EiBEH
EE s ~ HEMARBEERA -
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il Tt S A THE BEAN
4. BessE T HFEMB L UM ERINEEE TR (FEFEZE | o HESHERKL ZEFE | BIRRITE)
%f%&\;i ) WILERE ) RS s B BRI S E S S - WEFEER
FIEE
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8. Plan of Using Capacity Enhancement Grant in School Year 2025-2026

Name of school: HKUGA Primary School
Means by which teachers have been consulted: at Curriculum Development Committee meeting and staff meeting

No. of operating

classes: 24

Benefits

Time

Resources

Method(s) of

People in

accommodation
for SEN students

focus more on
developing the
school-based
curriculum and
differentiation
strategies.

® SEN students
show
improvement
in their
academic
performance.

Task Area Area(s) of Concern Strategies/Tasks Antici - Success Criteria -
nticipated Scale Required Evaluation charge
Curriculum To relieve teachers’ To employ 4 Teaching ® Teachers to be From | $852,960 for 4 ® Quality and ® Development | ® Vice-
development | workload in: Assistants to support relieved of some Sep Teaching quantity of of learning principals
and coping ® preparing learning | teachers in: of their workload 2025 | Assistants teaching and teaching | ® Subject
with diverse and teaching a. the preparation of in developing to (including 5% materials materials panel
and special materials school-based learning and Aug MPF and medical prepared. ® Students’ heads;
learning ® promoting life- curriculum teaching 2026 | insurance) ® Better feedback on SEN sub-
needs of wide learning materials materials, arrangement in the learning committee
students. activities b. organizing life- supervision of Total income: organization of activities
® coping with wide learning learning activities $850,000 learning planned
diverse and activities as well as non- activities, e.g. ® Feedback
special learning c. performing teaching teaching Balance : in life-wide from teachers
needs of students subject-based duties. ($2,960) learning ® Records of
with varied administrative ® Students with activities IEP
abilities, including work diverse learning @ Students’ ® Performance
the gifted and the | d. providing extra abilities are taken learning needs appraisal on
SENSs. support and care of. are better the TAs
assessment ® Teachers can catered to.

HKUGAPS School Annual Plan 2025-26

11



