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(2) Achievements and Reflection on Major Concerns; Feedback
and Follow-up

Major Concern 1:

Fostering a holistic development of students through emphasis on values education
and a culture of service.

1.1To create learning experiences for students through embedding Positive Education and
values education at class, year and school level.

1.2To provide opportunities for students to serve others in a variety of contexts.

1.3To build teachers’ capacity through a series of comprehensive and well-scaffolded
professional development activities.

1.4To collaborate with parents to achieve understanding, support and achievement of

collective well-being.

Achievements

Survey data from the entire school community indicates that the Moral and Civic Education
(MCE) plan was met with strong approval. The integrated strategy of whole-school, year-
level and the cross-year level activities such as the "Wellbeing Day”, complemented by
individual support, was especially successful in especially instilling the focused values and
character strengths: Responsibility, Self-regulation, Diligence, Commitment, Caring,
Empathy, Respect for others, Integrity, Law-abidingness and Perseverance.

This positive outcome was driven by the effective collaboration of the MCE sub-
committees, which worked both independently and in unison to advance values and
character strengths. The above highlighted the relevant data corresponding to the above
subheadings.

For Students:
e To create learning experiences for students through embedding Positive Education and
values education at class, year and school level.

e To provide opportunities for students to serve others in a variety of contexts.
From APASO:
v' 93.1% enjoy schooal life.
94.3% agree that they have a positive relationship with the teachers.
85.8% have a strong sense of belonging.
84.8% do not feel lonely in school.
92.2% uphold teamwork.
95.9% will gain satisfaction from working hard.

A NN NN
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School-based Survey:

v 95.7% of students agree that the messages in Morning Sharing were able to
enhance their understanding of different values & skills.

v 91.1% of students agree that the Wellbeing Day allowed them to learn how to
cooperate with others and express their emotions and helped them to understand
the importance of mental health.

Stakeholders’ Survey:
v' 88.5% love their school.
v' 86.1% feel the teachers can provide them with support and encouragement.
For Teachers:
e To build teachers’ capacity through a series of comprehensive and well-scaffolded
professional development activities.
School-based Survey:

v" 100% agree that the focused values have been effectively promoted during Morning
Sharing, Assemblies, PSE lessons and other MCE activities.

v 91.7% agree that the school-wide competitions held this year (e.g. homework
submission, cleanliness, and lining up) could enhance students' awareness of the
corresponding areas.

Stakeholders’ Survey:

v' 84.3% agree that the school has organized professional development activities in
line with school and students’ development needs.

v 70.1% feel that professional development activities effectively support their daily
work.

v' 80.7% agree that student support addresses the different needs of the students.

v' 82.5% agree that the school actively collaborates with other KLAs to support the
development of values education.

v’ 84.2% agree that the school uses the collected data effectively to evaluate current
practices and make plans.

For Parents:
Parent volunteers were integral to the success of our Wellbeing Day. More than 80 parents
generously contributed their time and energy by facilitating a variety of activities, including
running game booths, creating illustrated books, leading art workshops, and guiding an
immersive mindfulness experience. The school’s involvement and inclusion of parents in
various events encouraged effective collaboration and open communication, which has
resulted in the following results:

Stakeholders’ Survey:

v' 94% agree that their child love their school.

v' 94.8% are happy to have their child study in this school.

v’ 94.8% say that there are different channels to communicate with the school.

v’ 92.2% agree that the school has strived hard to acquire strong moral values.

HKUGAPS School Report (2024-25) 5



Reflection

The school's current focus on Values and Positive Education, reinforced through consistent
routines and a well-received framework of whole-school activities, has proven highly
effective in fostering a positive and supportive learning environment. Survey data from
students, parents, and teachers confirms the successful cultivation of key character
strengths/values and well-being. To build upon this strong foundation, the next phase of
our development will strategically enhance a tiered approach addressing the different
needs, maturity and experience of the student, teacher and parent bodies. For instance,
this will involve designing a more structured and progressive approach to service-learning,
ensuring students have meaningful opportunities to apply their values, such as self-
regulation and responsibility, in practical, outward-facing actions that benefit both the
school and the wider community.

Feedback and Follow-up

Building on the successful implementation of our Values and Positive Education
framework, our forward strategy will introduce a more structured, tiered approach to
consolidate students' understanding and application of these principles, particularly in the
areas of self-regulation and personal discipline.

In addition, this approach is also applicable to the professional development and support
of newly joined teachers. This multi-level system will provide differentiated support,
ensuring all students and teachers develop the core competencies to understand the key
essence of the student development program in HKUGA whilst enabling the student and
teacher leaders to promulgate their knowledge and skills.

To further embed this culture, we will create expanded opportunities for student and
teacher leaders to develop and practise their skills. By empowering student ambassadors
to model positive behaviors, lead peer-initiated activities, and mentor younger students,
we aim to foster a sustainable community where positive conduct and leadership are
promoted by members of the student body. Meanwhile, a strong mentorship program for
teachers will ensure the sustainability of the core values and strength of the school.
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Major Concern 2:
Promoting student agency for shaping their own lives and contributing to the lives
of others.

2.1To enhance development of literacy & numeracy with curriculum renewal.

2.2To create a learning environment where students with different learning needs can learn
meaningfully and effectively.

2.3 To develop student transformative competencies to strive for excellence or betterment.

2.4To equip students with information literacy to live in a digitalized community.

Achievements

In response to various strategies outlined in the annual plan, the following observations were

made.

e To implement the selected skills from the IL framework in category 1-3 to develop the
generic skills of students in daily learning and teaching

v' To enable the comprehensive penetration of IL framework in GS, ICT, library lessons
and other subjects, 3 core IL skills were selected for HKUGAPS: Citation, identify and
locate the key words and aware of the presence of perspectives. Briefing, workshops
were conducted for all teachers to deliver them in a whole school approach throughout
the year.

v" From the reports of subjects and collection of student work including project work and
daily homework, students could do citation and locate key words. The method of
recording the citation can be enhanced to make it more effective. Students can further
develop Al literacy in senior forms based on the solid foundation of IL. From the
subjects’ survey, 70% - nearly 100% of students agreed that they can handle the
above-mentioned core IL elements.

v" From APASO, around 7% of students’ screen time in weekend was higher than 7
hours. A charter of using electronic devices will be launched next academic year to
provide a better guidance for parents to follow.

e To provide graded tasks in different subjects for P.3-P.6 students according to their needs.

v" Nearly all P.3-P.6 students had tried the advanced task based on the self-evaluation
of their learning performance. Around 80% of them agree that the tasks were
challenging enough. More than 90% of students agree that the consolidation tasks
can support their learning.

e To review the data collected from internal and external assessment to evaluate the
strength and weaknesses of students

v" Chinese, English, Mathematics had a comprehensive review on the external data
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including TSA, P.5 ICAS to evaluate students’ learning on basic competences and
high order thinking skills. For the internal assessment, Chinese and Mathematics start
the trial programme on tracking students with declining performance to follow up. To
facilitate this, all teachers received targeted training and support through staff
meetings, professional development workshops with experts, and ongoing follow-up
sessions at the year level. Subsequently, teachers collaborated to develop and
prepare learning materials tailored to address the needs identified through students'
self-evaluations.

v In senior forms, students were provided with detailed feedback on core subjects in
summative assessment and the new implement e-assessment (kind of formative
assessment). This included the mean score and the overall performance of individual
questions by visualizing graphics. With this information, students could more
effectively evaluate their own performance and engage in self-regulated learning
(SRL). Over 90% of students agree that these practices were beneficial, as they
helped identify their learning needs and plan their next step, ultimately enhance their
learning outcomes.

e To centralize and expand the method of collection of data about student performance, In
addition, a talent pool is set up using the data collected in P4.

v' A STEAM talent had been successfully set up for P.4 and it made the school complete
the talent pool for all key learning areas.

e To construct and implement the framework of integration between ABLE in KLAs from

P.4-P.6

v The ABLE framework has been successfully established with integrated cross-
curricular (KLA) links and has received satisfactory feedback from students, teachers,
and parents.

v' The programme is tailored to each year-level: P.4 ABLE focused on survival skills,
while P.5 ABLE emphasized an appreciation for the beauty of nature and experience
on a long trail. The signature P.6 ABLE event is the Walkathon, which exemplifies an
excellent partnership between HKUGAPS, HKUGAC, and the sponsoring body. This
proudly launched activity requires students to set a long-term goal and demonstrate
the perseverance needed to meet a minimum fitness standard to participate in the full-
scale event.

v' All ABLE activities were integrated with assigned KLA learning tasks and class-
building activities led by class teachers. These initiatives have received high
recognition from all stakeholders. According to survey results, P.4 and P.6 activities
received 90% satisfactory feedback regarding teacher planning, activity design, KLA
integration, and awareness of nature. While slightly lower, P.5 feedback still met our
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target objectives.

To enable all HKUGAPS students to experience the elected core SDGs elements via E1

v" An E1 UGA pioneers has been launched for all P.5 students and E1 UGA
ChangeMaker has been launched for a class of P.6 students who took the interactive
activities. Students strongly agree that both programs successfully integrate
knowledge about the Sustainable Development Goals (SDGs). UGA ChangeMaker,
which consists of 24 P.6 students this year, is recognized as a group graduation
project. Participants work with a mentor throughout the year to design a product that
addresses the needs of a group facing specific challenges. The presentation of their
projects has become a signature event in the graduation ceremony.

Reflection

Based on the above data and observations, these are the reflections for the various strategies.

Continue with current effective practices for the following:

To review the data collected from internal and external assessment to evaluate the strength
and weaknesses of students

To construct and implement the framework of integration between ABLE in KLAs from P.4-
P.6

To enable all HKUGA students to experience the elected core SDGs elements via E1

Whilst further refinement and focused work will happen in these areas:

To provide graded tasks in different subjects for P.3-P.6 students according to their needs.

v After reviewing the students’ work and students' comments, it can be concluded that the
advanced tasks basically meet the designing objective, they are challenging and some
of them can be further livened up to enhance the learning interest of students.

To implement the selected skills from the IL framework in category 1-3 to develop the

generic skills of students in daily learning and teaching

v From the collection of GS and English work, students in senior forms were able to
recognize the perspective from the author and understand the information and the
underlying belief of the author.

To centralize and expand the method of collection of data about student performance. In

addition, a talent pool is set up using the data collected in P.4.

v To centralize the previously separate KLA talent pools, a new data platform,
WebSAMS, will be launched in the 2025-26 school year.
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Feedback and Follow-up

The following measures will take place in 2025-2026 s.y. as a follow-up to the above:

e To implement the selected skills from the IL framework in category 1-3 to develop the
generic skills of students in daily learning and teaching
v The activity of doing citation and locating key words will be further refined as students

have already acquired other basic IL.

e To provide graded tasks in different subjects for P.3-P.6 students according to their needs.
v Subijects will further refine it in the subject co-planning meeting.

e To centralize and expand the method of collection of data about student performance. In
addition, a talent pool is set up using the data collected in P.4.
v All essential historical data has been migrated to the system. WebSAMS will now

undergo testing for its core functions, which include generating report cards, recording
student achievements, and forming the centralized talent pool.

e To construct and implement the framework of integration between ABLE in KLAs from
P.4-P.6
v' The ABLE framework will continue to undergo refinement as it grows into a signature
programme of HKUGAPS in the coming years.
¢ To enable all HKUGA students to experience the elected core SDGs elements via E1

e Infuture, the programme will be continuously refined by incorporating more commercial
concepts and information on the latest technologies to broaden students' perspectives.
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(3) Student Performance

Our students have participated in various inter-school, territory-wide and international
activities during the year. Their performances were impressive and numerous awards were

gained. Highlights of the student achievement and performance are as below.

2. Student Performance and Achievement
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City Administration of Belgrade — Secretariat for Culture and Children’s Cultural
Centre Belgrade (The XXVI International Art Competition The Joy Of Europe 2024)
18t Prize For a Collection 6A(9):F 2 %

26" International Youth Art Exhibition Nova Zagora, Bulgaria, 2024
Diploma Prize  6A(9):*F E %2

The 61" “One World One Future” UWEE International Art Exhibition at Luv, 2024
Silver Award 1C(25)5 ~iE

MEAC&HKYCAA “Grand International Children's Drawing Contest 2024”
Silver Award 1D(15) th#&if

SCE HKBU Hong Kong Drawing Competition -"My Biodiversity Exploration"
Junior Primary Group First Runner-up 4A(17) £ %3

g Y gt ﬁ g ki E&]”s}‘ CE v2 R E v %
2% f:%? EE A Al -2 2D3) wakiF
AEEE GFE L Al %@ 3D(1) mE
FEFR TFE L Ak %R 2DGN)RT A
AEEE PRE L Al BRE 2BRYYG
LN A B B 2ECE R E 2024 s
PRy - Ep 5B(26)#* 3% IF
P RE BEm 4A(30) & %_7)

2024 ErpF tELE R
Wi | e =3 5B(26)# 1% ¥

RE- 1 5x BRBEE 4AAQB0) 4 2 7]

AEFS §HMES 2024 & B @ IGREENE S B
rEELE 6B(2)r %2 ¥

L 6B(2)r %2 ¥

HKUGAPS School Report (2024-25)

16



(4) Financial Summary

Reporting DSS Schools’ Annual Financial Position
Financial Summary for the 2023-24 School Year

Government | Non-Government
Funds Funds

INCOME (in terms of percentages of the annual overall income)
DSS Subsidy (including government grants not subsumed in the
DSS unit rate payable to schools) 63.85% N-A.
School Fees N.A. 34.15%
Donations, if any N.A. N.A.
Other Income, if any N.A. N.A.

Total| 65.85% 34.15%

EXPENDITURE (in terms of percentages of the annual overall expenditure)

Staff Remuneration 72.60%
Operational Expenses (including those for Learning and Teaching) 21.08%
Fee Remission / Scholarship[1] 2.96%
Repairs and Maintenance 1.31%
Depreciation 2.05%
Miscellaneous N.A.
Total 100.00%

0.37 months of the annual
Surplus/BPefieit for the School Year # _
expenditure

Accumulated Surplus/Befieit in the Operating Reserve as at the 3.73 months of the annual
End of the School Year * expenditure

Details of expenditure for large-scale capital works, if any:

[1] The % of expenditure on fee remission/scholarship is calculated on the basis of the annual overall
expenditure of the school. This % is different from that of the fee remission/scholarship provision
calculated on the basis of the school fee income as required by the Education Bureau, which must be no
less than 10%.

M It is confirmed that our school has set aside sufficient provision for the fee remission / scholarship scheme according to
Education Bureau’s requirements (Put a “P” where appropriate).
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(5) Donation Received Summary

5.1 Donation Received for Extension Project

Total amount of donation received: $300,000

5.2 Donation Received to support learning and teaching

Total amount of donation received: $300,000

5.3 Donation of Non-monetary Items Received

Two units of second-handed Piano were received to support the school music

development program.
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(6) Sister School Scheme
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