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1. Owur School

1.1 The School Background

HKUGA Primary School is a direct subsidized primary school founded by the
Hong Kong University Graduates Association Education Foundation (HKUGAEF)
since 2002. The HKUGAEEF is a registered non-profit organisation. It is funded by
members of Hong Kong University Graduates Association, graduates of University of
Hong Kong and other members of society, and is run by the Incorporated
Management Committee. The Foundation’s objective is to promote the development
of education in Hong Kong, and its first project is the establishment of HKUGA
Primary School.

As a DSS school, new models of school management, curriculum framework,
student development and staff development have been set up. The School is now in
its ninth year, it has 24 classes from P1 to P6. There are a total of 731 students and 69
teaching staff. HKUGA College has also been set up in 2006 in Hong Kong South, to
provide a ‘through-train” education for the graduates of the Primary School.

1.2 The School Vision

We believe that education is one of the most important driving forces in shaping
the future development of Hong Kong in the era of knowledge economy. Foundation
Education is the basis from where the child will continue to flourish and develop, so
the vision of the Hong Kong University Graduates Association Education Foundation
is to set up a new model of quality school in Hong Kong. The essence of the School is
quality-focused and life-enhancing, and the vision of the School is to become one of
the leading primary schools in Hong Kong and China.

1.3 The School Mission

Our School mission is to:
- Nurture lively, inquiring, discerning and creative students.
- Develop visionary, caring, innovative, professional teachers.

- Contribute to the Education Reforms in Hong Kong.

We firmly believe that the success of our School lies in achieving these guiding
principles as the Four Cornerstones of the School:

- Integration of Passion and Professionalism.
- Integration of the Eastern and Western Cultures.
- Integration of the School and Family.

- Integration of the School and Community.
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1.4 Core Values
In pursuit of our goals, we hold certain core values towards our stakeholders.

We value each student as an individual.

We value our teachers as professionals.

We value parents as our partners.

We value our school as a learning organization.
We value the community as our support.

We care for the environment.

We value innovation and knowledge.

We respect laws and standards.

1.5 Our Commitments

To Our Students

We nurture lively, inquiring, discerning and creative students so that:

They are happy and positive with self-respect and self-confidence, and that
they accept challenges in growth and development.

They are passionate about life and know how to take care of themselves,
their families, their community, their nation, and the world.

They have team spirit, show acceptance, are co-operative, and have
leadership skills.

They are healthy, with good habits and enjoy sports activities.

They have a solid language foundation in English, Putonghua, and
Cantonese, and develop good reading habits.

They love learning and exploring in order to develop an intellectual curiosity
and have a broad general knowledge.

They know how to learn, and are able to think and solve problems
independently.

They are creative, and show interests in arts, music, literature, sciences, or
sports.

To Our Teachers

Our teachers are visionary, caring, professional and innovative.

They care for children and love their work.
They are sincere, can communicate effectively and enjoy working together.

They are fully qualified, coming from different cultures and backgrounds
and share the vision with the School.

The School will foster an atmosphere of respect, trust and mutual
understanding  through open two-way communication, positive
encouragement and the involvement of the staff in formulating the School’s
policies.

Our School will provide opportunities for learning, professional and career
development.

There are objective performance assessments and decisions with clearly
articulated performance goals and expectations.

There is recognition and rewards for excellence as individuals and as a team.
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1.6 Owur Students (2010-11)

Students Attendance

100.00%

99.00%
’ 97.93%  9766%  97.97% 9779y

98.00% 97.40%
96.95%

97.00%

96.00%

95.00%

Students” Withdrawal (2010-11) -1.64%

Reason Number
Study in another school 8
Emigration 4
Study aboard 0
Others 0
Total 12

2.1 Class Organization

Level P.1 P.2 P.3 P.4 P.5 P.6 Total
No. of Classes 4 4 4 4 4 4 24
Boys 63 67 64 63 61 67 385
Girls 59 57 53 56 63 58 346
Total Enrolment 122 124 | 117 | 119 124 125 731
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1.7 Owur Teachers

Manpower - Full Team

Category Number
Teaching Staff 69
ELA Instructors 23
Administrative Staff 14
Total 106
Teaching Staff
Post Number
Teachers (Full-time) 57
Teachers (Part-time) 5
Teaching Assistants 6
Librarian 1
Total 69

4.1 Teachers” Experience (except Assistant Teacher/Teaching Assistant)

11 or more years

6-10 years

3-5 years

0-2 years

4.2  Teachers” Qualifications (except Assistant Teacher/Teaching Assistant)

100%

80%

60%

40%

20%

0%

Master or above Bachelor degree
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2. Achievements and Reflection on Major Concerns

2.1 Major Concern 1 : Strengthen School Organization and System to Enhance
Sustainable Development

1.1 Establish an effective administrative structure and consolidate efforts among

different teams so as to promote sustainable development.
1.2 Development of a learning resource and data bank to enhance learning and
teaching effectiveness.

1.1 Establish an effective administrative structure and consolidate efforts among
different teams so as to promote sustainable development.

Achievements

I) Enhance the capability of middle-level teachers through a series of workshops and
trainings provided by visiting experts.

- Four training workshops had been held by the consultants to enhance the
capability of middle-level teachers. According to the appraisal, over 80% of
middle-level teachers had good understanding of their roles and exercised well in
daily work. Details of workshops are as follows :

Date Name of Event / Workshop Guest Speaker
9 Dec 2010 NAERIE - RS AT Mr Chan Tak Heng
25 Feb 2011 Blik ~ T Dr Leung (HKCU)
24 Mar 2011 e Fahfia vz
AR EIREG AT Mr Chan Tak Heng
27 June 2011 AR R A T Mr Chan Tak Heng

(II) Teachers of Chinese, English, Math and General studies had been involved to
conduct school-based educational research. Teachers had presented and shared their
findings with other subject teachers. Over 90% of participants are benefited from the
sharing. The sustainable and professional development culture has been enhanced.
Details of action research / lesson studies are as follows:

Subject Name of Involved Teachers
Chinese Mr Wong Yuk
English Ms Irene Lo, Ms Gigi Mo and Mr Julian Kent
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1.1 Establish an effective administrative structure and consolidate efforts among
different teams so as to promote sustainable development. (cont)

Math Mr Chung Kim Fung
GS Mr Lui Chi Shing

(III) Establish an effective evaluation system : Through studying data, teachers’
reflection and review sessions, we regularly reviewed the progress of various
projects in 3 aspects (focused, procedural and penetrating). Surveys and review
meetings of learning and teaching, student development, school administration
and professional development had been held throughout the school year. By
thus doing as well as considering the Hong Kong education development trend ,
we defined the schools” future focus development and prioritize the various
projects, such as : development of Moral & National curriculum and e-learning.

1.2 Development of a learning resource and data bank to enhance learning and
teaching effectiveness.

Achievements

(I) All subjects and committees had developed a basic knowledge management
system to achieve a continuous improvement of school curriculum. Teaching
documents and software prepared by teachers were collected, amendments and
improvements when applicable had been made , and then uploaded onto the
intranet for teachers” handy use. Besides, content of teaching resources, such as:
reference books, CD/DVDs and teaching aids of each subject was recorded.
However, due to limited space of school library, a central resources centre is
still in planning.

(I) A record system has been established to record students” academic as well as
non-academic achievements. However, both procedures and system still need

improvement.

Reflection and Suggestion for Future Planning

® In order to allow flexibility to cater for the different needs of middle management
teachers, personal consultation and support by consultant will be arranged on
teachers’ request.

® Seminar , workshop and sharing on action research should be conducted to
support school-based researches. Teachers are encouraged to work in groups for
mutual support and enhancing learning culture.

® A more effective system with the support of IT colleagues should be set to record
students” achievement effectively and efficiently.
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2.2

Major Concern 2: Optimize the school-based Curriculum and Learning and Teaching

Strategies

2.1 Optimize the school-based curriculum to enhance learning and teaching
effectiveness

2.2 Enhance learning effectiveness and students’ learning interests

2.3 Optimize the school-based curriculum to enhance learning and teaching
effectiveness

2.1 Optimize the school-based curriculum to enhance learning and teaching
effectiveness

Achievements

I) Subject curriculum frameworks have been reviewed and refined to enhance
the validity and coherence of the learning content.

® A comprehensive curriculum review had been implemented before the
school year started. Central curriculum documents, that issued by CDI
of EDB, were used as the reference for cross—checking the content and
emphasis of our school-based curriculum in each learning discipline.
® Apart from validity, while refining the school-based curriculum, subject
leaders and teachers also put great emphasis on catering for the needs,
abilities and interests of our students, as well as trend of curriculum
development, social needs and past experience.
® Subject curriculum frameworks have been refined which displays:
- vertical continuity and progression of concepts, skills and values from;
- broad and balanced learning content in each year level.

Chinese Language With reference to the curriculum review, a new
School-based Chinese Language Curriculum
Development Framework (th3CEHR AR B HIE) was
adopted this school year. Based on the experience
gained from classroom teaching and continuous
evaluation, the Curriculum Framework has been finalized
in July 2011. The new Curriculum Framework displays a
clear and progressive development of the nine Chinese
Language learning domains (reading, writing, listening,
speaking, “pinyin”, Chinese literature, Chinese culture,
moral education, thinking and self-learning).
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2.1 Optimize the school-based curriculum to enhance learning and teaching

effectiveness

English Language

Mathematics

General Studies

Physical Education

Our school participated in the EEG (English
Enhancement Grant) Program this school year. With the
additional manpower and financial support from the
SCHOLAR, the English Department has made continuous
effort on developing and refreshing the School-based
English Language Curriculum Framework. A refined
Curriculum Framework of the four strands (P1-P6
reading, writing, speaking and grammar) and phonics
learning (P.1-P2) has been formulated; it helps the
English teachers understand the concepts, skills and
values in different year levels effectively. About 90% of
the English teachers found that the new unit plan format
had allowed them to understand the learning and
teaching objectives easily. Moreover, all P1 to P6 unit
plans have been rewritten in the new format; objectives,
skills, knowledge and attitudes are clearly listed in the
plan

The School-based Mathematics Curriculum Framework
has been formulated; unit plans in each year—level have
also been reviewed, designed and refined accordingly.
To help student revise and consolidate the learnt
concepts and skills, a new exercise “ it # # Vis
introduced in all year levels, all teachers found students
have obvious improvement in mathematics operation in
this school year.

The vertical and horizontal development of the
“Knowledge” domain, an important part of the
School-based General Studies Curriculum Framework,
has been reviewed and revised according to the General
Studies Curriculum Guideline (2011) that newly released
by CDI. Some current learning units have been
re-structured and a few new learning units are proposed
to be added to the curriculum in the new school year.

To cater for the needs and abilities of our students, P4
and P5 PE curriculum has been revised. Ball game
training and development will be enhanced in the new
school year.
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IT The School-based IT Curriculum Framework has been
successtully developed according to our school’s KLA
curriculum development trend and the structure of the

secondary school computer literacy curriculum (Junior
level).

II) Curriculum management system has been successfully established.

® Curriculum planning:

- Curriculum planning was held before the school year started.
Curriculum leaders contributed their ideas about the development of the
school’s annual concern, it provided the platform for curriculum leaders
to understand, identify, consider and implemented the school curriculum
development targets in different subjects.

- Curriculum leader also made use of the results of the KISS analysis,
which was completed at the end of the previous school year, to generate
the departmental curriculum development targets in their own subjects.

® Curriculum management:

- Interim curriculum evaluations were held at the end of Term 1 and Term
2.

- Subject year-level meetings, subject meetings and school curriculum
meeting (CDC) were held sequentially and strategically, so as to
evaluate the planning, implementation and effectiveness of the current
curriculum.

- Apart from curriculum evaluation, follow—up proposal would also be
made and implemented in the forthcoming school term.

® (Curriculum evaluation:

-On-going checking and evaluation about the school -curriculum
development targets were made throughout the school year, findings
and concerns would be discussed in the regular CDC meetings, in order
to make timely feedback to subject panels and to provide support to
subject curriculum leaders.

- Annual curriculum evaluations were implemented in subject year—level,
subject level and school level respectively. The evaluation results are
import resources for curriculum planning next school year.

-KISS analysis on subject curriculum was also conducted in each subject

at the end of the school year; it provides the information for subject
panels to consider their departmental concerns for next school year.

10
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2.1 Optimize the school-based curriculum to enhance learning and teaching
effectiveness
Achievements (cont)

IID) Global issues, multi—cultural elements and overseas learning tours are
integrated into the curriculum

® With the joint effort of different KLAs, students’ global perspectives
were enhanced through incorporating global issues and international
experience into the curriculum and arranging overseas tours.

® The English Department has introduced global issues and international
experience to students systematically. P1-P3 have organized at least 1
activity and P4-P6 have organized at least 2 cultural exchange
activities respectively. Diversified learning opportunities have been
prepare to students this year, such as sharing from Scheyer, P4 Game
Day, Pajama Reading day, study on Indian culture from Amrik’s story,
project learning about Anne Frank WWII and protecting species.

® The PE Department has put great effort to encourage students to
participate in international sports events. For example, more than
hundred students were arranged to visit the Hong Kong Stadium to
experience the exciting atmosphere of the International Rugby Seven.
Moreover, display broads were also renewed regularly to introduce
students different sports activities.

® Visual Art teachers have put huge effort on encouraging and guiding
students from different year levels to take part in diversified
international art competitions, for example,
- PRV KRIER(P.2 Ry R ST
- HRBIBEEAP.S EAEL )

® Students’ international perspectives have also been enhanced by
learning about technological development trend like Web 2.0 in their I'T
lessons. Google Site was introduced in P3 curriculum to help students
get familiar with the world I'T development trend.

® A learning tour Beijing was organized to P5 students in the Summer
holidays, students were provided the opportunity to learn and have
cultural exchange with students from the At KBHSE ot K2 b /N EE

® Besides, our Music Development Program has organized a learning and
performance tour to Taiwan in the early July.

11
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2.1 Optimize the school-based curriculum to enhance learning and teaching
effectiveness
Reflection and Suggestion for Future Planning

12

D

ID

School-based Curriculum Framework

Owing to the unique nature and diversified development paths, the pace of
school-based curriculum development varies among different subjects in
our school. In this few years, great emphasis has been made on
establishing clear curriculum frameworks to display and assure the
progressive and systematic development of learning goals and objectives.
With our ceaseless effort, the curriculum frameworks of our school’s KLA
curriculum are generally developed.

In the coming future, continuous effort should be made on
cross—disciplinary curriculum integration; integration of textbook
curriculum & school-based curriculum; progressive development of
specific learning domains; enhancing the coherence between the KLA
curriculum & the module curriculum; and curriculum innovation, such as
incorporating e-learning into the formal curriculum to enhance L&T
effectiveness.

Board and balanced development is a well-known characteristic of our
school’s curriculum. To maintain and further develop this unique
curriculum features, in the coming two years, initiatives should be made on
revising our Integrated Art curriculum framework (Music, Visual Art,
Drama and Dance).

Module Curriculum Development

The function and role of the module curriculum has been identified. With
reference to the Concentric Ring Model of our school-based curriculum,
module curriculum should aim at:

- providing students opportunities for deep learning of any specified
content in the KLA curriculum, for example, author studies, poetry
studies and cultural studies;

-offering learning diversified learning experiences, for example,
traditional Chinese music, ceramics and fencing;

- giving students opportunities to take action and to apply what they have
learnt, for example, community service and debate.

In the coming school year, emphasis should be put on constructing

curriculum document to display the theme, learning objectives and

learning activities of the subject module curriculum as well as its linkage
to the KLA curriculum.
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2.1 Optimize the school-based curriculum to enhance learning and teaching
effectiveness
Reflection and Suggestion for Future Planning (cont)

1D Further communication between HKUGAPS & HKUGAC

® A good start has been made on developing the communication channel
between HKUGAPS & HKUGAC. Teachers of both schools started to
exchange curriculum documents, open classrooms and share teaching
pedagogies with teachers from another.

® [n the annual evaluation meeting, teachers suggest that the future
communication between the two schools should be more focusing; a
“theme of communication” should be identified before the communication
events take place. The “theme” could be as school-based as “common
learning activities in junior secondary & senior primary —or as
subject—based as “L&T strategies for promoting scientific investigation”.

® Besides, it is also suggested that, to make the best use of visitation time,
teachers from both schools should make necessary preparation on the
agreed theme before the communication events, for instance, relevant
curriculum documents, student assignment samples, snapshots of daily
lessons.

2.2 Enhance learning effectiveness and students’ learning interests

Achievements

) Provision of subject—-based teacher professional development to enhance
the effectiveness of specialist teaching

® Relevant subject—based teacher professional development
opportunities have been provided to cater for the needs of specialist
teaching.

® C(Chinese: workshops about unit planning and oral reading

® English: workshops about unit planning and lesson planning

® Mathematics: workshops and lesson observation about “Mathematising
BB 4B (Freudenthal, 1973)

® (General Studies: workshop about co—planning

® Visual Art: workshops about wind—-cone design and costume design

13
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14

II) Students’ cognitive skills are developed strategically

® A series of learning skills have been incorporated into the English

Language curriculum to enhance students’ independent learning
capabilities, more than 80% of students found the self-learning skills
helpful to their learning.

- P1-2: picture dictionary skills, filling in word bank

- P3: dictionary skills

- P4-6: note taking, research skills and advanced dictionary skills

Mathematics Department introduced individual learning portfolio in P5
high—ability group, apart from learning about the core curriculum, fast
learners were provided enrichment programs and encouraged to record,
self-evaluate and reflect on the concepts they have learnt from the
enrichment programs. Majority of the participants’ feedback were very
positive towards this initiative. DBesides, pre-test (diagnostic
assessment) was implemented in different year-level strategically, so
as to make proper design and arrangement on learning and teaching.

Knowledge Forum (KF) was incorporated into the P4-P6 General
Studies curriculum systematically. Students in each year-level were
given the opportunities to discuss and construct knowledge
cooperatively. Blog was also introduced to P6 Community Service
Module as a Web 2.0 learning strategy, more than 90% of participants
found it helpful for enhancing interactive learning, sharing experience
and co-construction of knowledge.

Diversified modes of assessment have been introduced in Integrated Art,
such as peer—assessment (Music, VA, drama & dance) and performance
assessment (IT), so as to enhance learning and teaching effectiveness.

Independent learning project has been introduced into the Visual Art
School-based Curriculum. With the support and information provided by
the Visual Art teachers, all students are guided to visit an art gallery,
exhibition or museum in the long school holidays, and then complete an
independent learning project within the school year. More than 85% of
students found the project helpful to enrich their learning experience on
Visual Art.
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III) Revision of the best—work portfolio

® The best-work portfolio program is further promoted by enhancing
students’ goal-setting skills.

® Students started their portfolio by making appropriate personal goals on
academic and social development. Through the guidance from subject
teachers, students’ meta-cognitive skills were enhanced by reflecting
on their learning experience and select their best-work from different
subjects.

® (Class teachers are responsible to support students to monitor the
progress of goal achievement. At the end of the school term, students
were encouraged to share their learning outcomes, reflection and future
planning with parents and teachers in the student-led conference.

Reflection and Suggestion for Future Planning

I) Teacher professional development

® The subject—based teacher professional development workshops were
generally welcomed by majority of teachers, because they could fit for
the needs of different parties.

® To support the implementation of the annual school development
targets, apart from subject—based professional development workshops,
it 1s suggested that more focusing school-wide professional
development opportunities, such as independent Ilearning and
interactive learning, so as to help teachers to master the school’s
expectation, basic concepts, pedagogies and common learning &
teaching strategies.

® Besides, owning to teachers may have different levels of readiness and
experience on a specific educational concepts or skill, it is suggested
that the teacher professional development could cater for the learners’
diversity.

® Some of the school-wide teacher professional development events
were held by external professionals or speakers. Owing to insufficient
knowledge about our school’s characteristics and pace and progress of
curriculum development, the workshop content may somehow far from
teachers’ need. The professional development workshops might
become more effective if more communication could be made between
the workshop provider and our school.

15
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II) Development of students’ independent learning skills

® With the support of different professional development opportunities,
teachers were introduced the different definitions and common teaching
strategies of independent learning.

® To facilitate future planning and daily learning & teaching, teachers may
need to know more about the entire development arrangement of
independent learning skills in our school, so that they can help to
perform their role and make it happen in their specialist subjects.

16
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2.3

3.1

Major Concern 3 : Identify students’ potential and develop quality and holistic
education

3.1 Cater for learning diversities and their developmental needs.

3.2 Enhance students’ abilities in being independent, self-disciplined and be
able to manage their own selves.

3.3 Set up the ‘Healthy Campus’ policy, to ensure holistic support for a happy
school life.

Cater for learning diversities and their developmental needs.

Achievements

During the course of the year, we made effort to strengthen developmental
initiatives offered to gifted students and assistance provided to the less competent
students. Details are as follows:

Organized A ELA “Six Thinking Hats” that helped nurture gifted students’
holistic thinking and decision making (i.e., taking into account various parties'
perspectives when making decisions). Over 90% of the participants agreed
that the programme contributed effectively to enhancing their thinking /
decision making skills and efficiency.

Hosted a series of developmental workshops %357 %45#k (facilitated by 7€
BIEED) for P1-2 students with dyslexia and their parents. Over 90% of

participants (both students and parents) agreed that the programme was useful
in improving writing and reading abilities.

Launched a pilot [EP (Individualized Educational Programme) on one SEN
student with the joint effort from educational psychologist, social worker,
parent and teachers. The student's learning was proven to be more effective
with the customized program. This pilot also formed a solid foundation for
rolling out IEPs for other students in need in the future.

Formed a developmental group Hf/NE# to support five P1 students with
Attention Deficit/Hyperactivity Disorder adopting the EDB Resource Package
"Development of Executive Skills (% 17 £ 75 9l $ )".  All participants
demonstrated significant improvement in self-management.

\\\\\

competence in dealing with adversity. 7 out of 8 participants agreed that the
programme could enhance their emotional control and resilience.

17
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Nominated and referred 4 students to CUHK's gifted program that offered
highly challenging out—-of-school learning opportunities. All participants
agreed that the program was helping in exploring and stretching their
potential.

In addition, we offered support to parents to better address the needs of SENs.

Organized a parent workshop, facilitated by Caritas HK, on understanding and
helping students with special educational needs. Over 90% of the 70
participants from P1-6 agreed that the workshops were able to equip them
with more skills on helping students with dyslexia.

Facilitated parents in forming a Mutual Support Group, a platform for parents
to regularly exchange thoughts and feelings on helping their dyslexia children.

We also made available to teachers professional training and development that
helps master the approaches and techniques in serving students with special
educational needs.

5 Chinese subject teachers attended a 5-day professional training course
organized by CUHK on supporting students with dyslexia. A subsequent
sharing session was held during the departmental meeting.

Set up 2 professional development workshops by the Hong Kong Academy for
Gifted Education and EDB on catering individual differences in learning.

Reflection and Suggestion for Future Planning

Going forward, we hope to further roll out IEP (i.e. extending the program to a
larger student group) and promote the use of the EDB Resource Package
"Development of Executive Skills" to support students with special educational
needs. We would also explore the possibility of introducing training to enhance
teachers’ counseling skills, so that the psychological needs of SEN students could
also be addressed.

18
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3.2 Enhance students’ abilities in being independent, self—disciplined and be able to
manage their own selves.

Achievements

We, with joint effort from the PTA, organized workshops and training sessions
for parents to help understand the importance of students' self-management
and self—-discipline in holistic development, as well as the need of nurturing such
attributes in everyday life.  Workshops and training sessions include:

- BMREE 7 T¥%, 2 (by Mr Yu Tak Shun)

- }#£202619/N#  (By Mr Chan Tak Hang)

- s aEEA AP A (By Mr Lam Hak Chung, Patrick)
- ¥HEMAL (By Mr Chan Tak Hang)

— [Al AT (2 5 ESR% (By parents from HKUGA College)

We had form teachers to emphasize on self-management and self-discipline in
the management of their classes, and to put such concepts into practice through
the use of class rules and regulations.

® Regular Year Level Meetings were held regularly to evaluate students’
self-management and self-discipline. Class building and classroom
management strategies were often exchanged during the meetings.

® Asreflected from PSDG questionnaire, 95% of students agreed that they were
clear about school rules and routines and 92% of students claimed that they
always followed the school rules and routines. 83% of teachers agreed that
students are self-disciplined in general this year.

We issued guidelines for various aspects of campus life and provided clear
directions for student behavior.

® [Expectations on student behavior and reminders are conveyed to students
regularly during morning assemblies. Guidelines were also discussed during
staff meetings to enhance the consistency on discipline management by all
teaching staff.

Reflection and Suggestion for Future Planning

® Discussion and evaluation on the expectations of student behavior should be
conducted regularly aligning the perspectives of all teaching staff.

19
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3.3

20

Good Brothers and Good Sisters should be further empowered and recognized
through getting them involved in more occasions, e.g. morning assemblies.

Class teacher periods were made shorter due to the change of school time
table this year.

Class teachers are still adjusting to the change and therefore require
formalized idea-exchange platforms (e.g., year level meetings, staff
development, etc) to maximize the effectiveness when conducting class
building activities.

Set up the ‘Healthy Campus’ policy, to ensure holistic support for a happy
school life.

Achievements

Through an integration of life education and civic education, we made effort in
offering a comprehensive value education, and ultimately a happy school life,
for students.

Under the same school theme “Love Others As Yourself”, we integrated
various activities by different committees and subject departments. The
coordinated integration of a series of activities under the same theme enabled
focus and consistency, and therefore more effective impact.

We coordinated the well-received “Love and Caring Day’ offering students,
parents and teachers opportunities to serve the community as a family. We
also leveraged parents’ support to work with 8 NGOs, bringing impact to 300
participants.

We incorporated promptly into PSE a series of activities in response to the
Japan Earthquake / Tsunami in order to strengthen students' sense of identify
being world citizens.

We brought in experts and guest speakers from different organizations (35:&
@ Wk, 2 AT A4, ete.) to give talks during weekly assemblies.

Evidenced by various studies and survey conducted this year, our students
demonstrated relatively high levels of self-confidence and self-efficacy that
are critical elements contributing to a happy school life.
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Reflection and Suggestion for Future Planning

Collaboration among different committees (i.e. ELAC, PSDG, etc) should be further
enhanced in refining student development related policies and setting up the
“Healthy Campus” policy.

3.4 Students can develop their own potentials according to their personal

interests and capabilities

Achievement

In order to explore and nurture students' potential in a well-rounded manner,
the following initiatives were conducted to support students in pursuing
personal interests and demonstrating their talent.

® The Campus TV (& [ 7 il 15 ) established a platform for students to
demonstrate their creativity through production of videos (from script writing
to directing to anchoring) under teachers' guidance. A numbers of video clips
were made and broadcasted in school.

® The student newspaper Jt3}# offered opportunity for students to take part in
interviewing, reporting, editing, etc. under teachers’ guidance.

® The newly formed Seed Teams #EISfliE bR, /EEkFiE R provided attentive

training for P1-2 students with strong potential in becoming school team
members in the future.

Reflection and Suggestion for Future Planning

To ensure a thorough review of individual students' potential and therefore an
optimized resource allocation, a system tracking students' training activities is
to be developed.

21



HKUGA Primary School — Annual Report 2010-2011

3.

Life-wide Learning

3.1 Closer Ties with Motherland

e With the help of the educators of the Faculty of Education of The University

of Hong Kong, our teachers and students have participated in a learning
programme-KBTN which aimed to widen the pupils’ life horizon through
online distance learning with teachers of Spain and Singapore.

In May 2011, pupils from Yuanjia Primary School in Sichuan, who were once
victims of the Sichuan Earthquake, met our pupils the third time online,
following the contact of last year and further a step to e-learning.

The V-China Program ( "iirpBEd, = %= 51%]) has been implemented
successfully in P.5 last year and was extended to P.5 and P.6 in 201011
school year. Cultural exchange opportunities were made between students
from HILAIEEES /M2 and students from our school. Two video conferencing
between HKUGA Primay School and il KFEE SR/ N2 were carried out. In
April 2011 , 32 P.6 students, 28 parents went to Foshan with Principal and
teachers. Students, teachers and Vice-principal of il KR EE:/NEL visited
back our school in 30 May 2011.

3.2 Experiential Learning

22

* [Learning with Shanghai Expo — Extended learning trips were organized for

P.5 and P.6 students, parents and teachers in September 2010(about 160
participants). With teachers guidance, students had to set their own learning
task and finalized a project after the trip. Presentations and sharing in school

has been held in early Oct 2010.

Music Exchange learning trip to Taiwan — 30 students and their parents
joined the World Orchestra Festival at Taiwan with teachers in July. Students
attended concerts and performed at the stage as well as visited school in
Taiwan.

Connection with Beijing Primary School = 23 P.5 students went to Beijing
with Principal and 3 teachers. We had joined the summer aviation program
with students of Jb 5t K b0 Fff B/ B . Students had enriched their
knowledge on the development of China and space technology. There will be
visits from teachers and students of Jtitii KO &/ N2 in coming school
year.
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4. Sharing with Educationalists

4.1 Visitors

Date of Visit

Education Units

16 Sept 2010

ghn & RS FId 0 —English teaching in HKUGA Primary
School

20 Oct 2010 Hong Kong Institution of Education — Key stage 1
14 Apr 2011 adaptation
17 Dec 2010 Visitors from Conference of Hong Kong Institution of
Education
15 Feb 2011 The University of Hong Kong , Faculty of Education and
the Department of Psychology— School development
11 Mar 2011 Creative Primary School (NETs) —Experience Sharing—
31 Mar 2011 ® The University of Hong Kong ,Faculty of Education —
School —University Partnership —Tailoring Individual
Differences
1 Apr 2011 AL MR RHE D EAF, NS I Al - B R 5
8 Apr 2011 TUERH ) M E R G kT R E
18 May 2011 Parents of Ling Liang Church Kindergarten — P.1

Admission and School Development

4.2 Experience Sharing

® Sharing on Life Education ( EDB) —

Mr Dennis Ng and Ms Christina Wong

® Sharing on cater for learning diversities and co—operative learning (The Faculty of
Education, HKU) — Mr Samuel Wong and Ms Tse Wai Lok

® Sharing on Teaching Practicum (The Faculty of Education, HKU)-Ms Chrsitina Wong

* HKU Mentoring Program (The Faculty of Education, HKU) —/|NEL 5 ek iy 5% S SR A2 -
ElRpam et 0 Mr Wong Yuk, Ms Tse Wai kok and ms Mavis Chan (Chinese)

- Ms Gigi Mo,Ms Janice Tam, Ms Claire Chan and Ms Fiona Yung (English)
— Mr Dennis Ng and Mr Sam Chung (Math) - Mr Samuel Wong and Mr Tiff Lui (GS)
* HKIE Mentoring Program —/]NEAZ5Hil i 5% all s A - B s B a1
- Ms May Tse (Math) - Mr Andrew Leung (GS) Mr Eric Ng (PE)
* Mentoring Program for Vice-principals (F# K ¥ 7555w g 853151 #)) — Ms Christina
Wong
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5. Student Performance (2010-11)

Inter-School Activities and Awards Won

Our students have participated in various inter-school activities during the year. Their
performances were impressive and numerous awards were gained. A summary of the
activities and awards is as follows:
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2010-2011 English Speech
Festival

1% prize

4D Ho Kwun Sing Roger
6C Lu Yuk Yee

2" prize

2D Wong Hoi Kiu

5A Lee Tsz Hei

5B Leung Christopher Yi
Hang

6C Chan Chak Yan

6D Ting Shi Chun

3 prize

2A Chan Sheung Yat
Arthur

2C Lai Hiu Chi Emily

3D Wong Sze Ching

4B Hui Ka Ming

4B Chu Tsz Yin
Stephanie

5A Lai Ying Tung
Jennifer

5B Chung Ho Lam Colin

5B Pang Valerie,

5B Wong Cheuk Wai

6A Leung Sum Yi Karen

6D Ho Wai Yiu Ryan

6D Kang Sze Wai
Natalie

Trinity Guildhall Examination
Grade 1 Communication Skills

Distinction

2A Cheng Sum Ching
Jasmine
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# b ¥ il ERFE
o % 62" Hong Kong Schools Speech | 1% Prize in Solo Verse 4D Ho Kwun Sing,
Festival (English Verse Speaking) | Speaking-Non-Open Primary Roger

4 (Boys)

1% Prize in Solo Verse
Speaking-Non-Open Primary
6 (Girls)

6C Lu Yuk Yee

2" Prize in Solo Verse
Speaking-Non-Open Primary
1 & 2 (Girls)

2D Wong Hoi Kiu

2" Prize in Solo Verse
Speaking-Non-Open Primary
5 (Boys)

5A Lee Tsz Hei
5B Leung Christopher Yi
Hang

2" Prize in Solo Verse
Speaking-Non-Open Primary
6 (Girls)

6C Chan Chak Yan

2" Prize in Solo Verse
Speaking-Non-Open Primary
6 (Boys)

6D Ting Shi Chun

3" Prize in Solo Verse
Speaking-Non-Open Primary
2 (Boys)

2A Chan Sheung Yat,
Arthur

3" Prize in Solo Verse
Speaking-Non-Open Primary
2 (Girls)

2C Lai Hiu Chi, Emily

3" Prize in Solo Verse
Speaking-Non-Open Primary
3 (Girls)

3D Wong Sze Ching

3™ Prize in Solo Verse

4B Chu Tsz Yin,

Speaking-Non-Open Primary Stephanie

4 (Girls) 4B Hui Ka Ming

3" Prize in Solo Verse 5A Lai Ying Tung,
Speaking-Non-Open Primary Jennifer

5 (Girls) 5B Pang Valerie

3" Prize in Solo Verse 5B Wong Cheuk Wai
Speaking-Non-Open Primary | 5B Chung Ho Lam,
5 (Boys) Colin

3" Prize in Solo Verse
Speaking-Non-Open Primary
6 (Girls)

6A Leung Sum Yi, Karen
6D Kang Sze Wai,
Natalie

3" Prize in Solo Verse
Speaking-Non-Open Primary
6 (Boys)

6D Ho Wai Yiu Ryan

Others: 150 students were awarded Merit and 20students

were awarded Proficiency.
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i D PR EERE
B 2" Hua Xia Cup Public Speaking | Solo Verse Speaking-1%prize 5C Leung Wing Man
Competition Tongue Twister Section 5D Wong Yi

— 1% prize 5D Lee Wing Sum
Stephanie

— 2" prize 5C Fan Man Hon

Impromptu Speech

— 1% prize 5A Leung Kwan Hung
Philip

- 2" prize 5C Kwan Hoi Nam
Helen

-3 prize 5C Wong Sebastian

Brendon

10" Hongkong Inter-City school

Real Time Debate on Net

1°' Runner-up
*Best Debator

School English Debate

Team :

5C Fan Man Hon*

6A Lam Oi Yee Grace*

4A Fok Ying Pui Hilary

4A Leung Lok Sze Angie

4B Ho Chao Heng
Gemma

4C Chow Wing Kwan
Zoe, Wong Lok Hang
Charlotte

4D Ting Chin Hang
Rachel

5A Lee Sze Hei Ryan

5A Leung Kwan Hung
Philip

5C Fan Man Hon
Lyndon

5C Kwan Hoi Nam
Helen

5C Leung Wing Man
Cherrie

5C Wong Sebastian

5D Lee Wing Sum
Stephanie

5D Wong Yi

6A Lam Hoi Yee Grace

6A Sik Chee Kiu

6B Au Ching Lam

Adrina
Creative Writing Competition for | Grand Prize Winner (Upper | 4B Lin Chih Heng
Primary School Student 2011 Primary) Michael

Outstanding Achievement
- Lower Primary

2D Wong Hoi Kiu

- Upper Primary

5B Chiu Sui Fung
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6. Financial Summary (2010-11)

2010-2011 summaries of School's financial report (Pre Audit)

Fund b/d Balance
from last Received  Expenditure c/d
year
Balance B/F (Government Funds and School Funds) HK$ HK$ HK$ HK$ |Remark
1) Government
Grant
D Grant
a) General Domain
i) IMC Grant 5,000 5,000 0
ii) DSS Grant 23,096,081 21,200,611 1,895,470
- Personal cost (Full Time Teacher)
Subtotal - General Domain 0] 23,101,081 21,205,611| 1,895,470
b) Special Domain
i Grant - Capacity Enhancement
- 2009-2010 Funding 148,583
- 2010-2011 Funding 516,186 2,844 11,078
- 2011-2012 Funding 564,200 564,200
- Personal Cost (Teaching Assistant) 557,639
- Medical 11,024
- MPF 27,872
- PSDG 60,000
ii Grant-PTA (?}riljﬁﬂ Eﬁﬂ 101,829 71,134 172,963 0
Grant - PTA (%1% fﬁ' f‘aﬁéb) 7,950 10,000 17,950 0
iii  Grant - IT Upgrade Fact 5,965 0 0 5,965
iv Grant - Upgrade websam 3,720 0 0 3,720
v Grant - Upgrade websam 1,034 0 1,034 0
vi  Grant - QEF (FrE [R5 4%~ %) 58,901 0 58,901 0
vii  Grant - English Enhancement 420,000 341,060 78,940
viii Grant - E Learning 46,310 0 46,310
Subtotal - Special Domain 844,168 1,114,488 1,248,443 710,213
Total - Government Grant 844,168| 24,215,569 22,454,055 2,605,683
53""‘“% 2,605,683
Surplus
Income  Expenditure (DefI/icit)
I1) School Funds (General Funds) HK$ HK$ HK$
1) DSS 24,899,232 24,899,232 0 Note 5
2)  School Fee 15,300,600 4,423,023(10,877,577|  Note 4
- Personel cost (Full Time Teacher) 947,596 947,596 0)
- Personel cost (Module/Supply Teacher) 285,647| (285,647)
- Personel cost (Admin) 40,000 40,000 0
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- Outsources Contract fee 2,186,733[(2,186,733) Note 1
- Operation Expenses 547,964 3,663,078((3,115,114) Note 2

3) Rates 370,700 370,700 0

4)  Learning Materials 272,928 263,902 9,027 Note 3
Total - School Fund 42,379,020 37,079,910

Total surplus for the school year 10/11 5,299,110

_Note 1 Cleaning, Security, Audit fee, Education Psychology, Insurance/Medical, F=1%
" IR
Note 2 Income include Bank Interest, Rents....etc

Note 2 Expense include Electricity, Water, Repair and Maintenance, Depreciation,
Printing....etc

Note 3 = & S apfPR(
Note 4 provision for school remission

Remark

Note 5 Teacher staff cost include - salary, MPF, bonus
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7. Feedback on Future Planning

We will follow up the issues raised above and continue to implement the 3 years’
school development plan (2010-2013) to further enhance the teaching and
learning effectiveness, as well as student development. The major concerns of
our school in 2011-12 are as follow:

1. Strengthen School Organization and System to Enhance Sustainable
Development

1.1 Establish an effective structure and consolidate efforts among different
teams.

1.2 Development of a learning resource and data bank to enhance learning
and teaching effectiveness.

2. Optimize the School-based Curriculum and Learning and Teaching Strategies

2.1 Optimize the school-based curriculum to enhance learning and teaching
effectiveness.

2.2 Enhance learning effectiveness and students’ learning interests.

3. Identify Students’ Potential; Develop Quality Holistic Education

3.1 Cater for learning diversities among students and their developmental
needs.

3.2 Enhance students’ abilities in being independent, self-disciplined and able
to manage their own selves.

3.3 Set up the ‘Healthy Campus’ policy to ensure holistic support for a happy
school life.

3.4 Students can develop their own potentials according to their personal
interests and capabilities.
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