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1 Owur School

1.1 The School Background

HKUGA Primary School is a direct subsidized primary school founded by the Hong
Kong University Graduates Association Education Foundation (HKUGAEF) since
2002. The HKUGAEF is a registered non-profit organisation. It is funded by members
of Hong Kong University Graduates Association, graduates of University of Hong
Kong and other members of society, and is run by an appointed management
committee. The Foundation’s objective is to promote the development of education in
Hong Kong, and its first project is the establishment of HKUGA Primary School.

As a DSS school, new models of school management, curriculum framework, student
development and staff development have been set up. The School is now in its sixth
year, it has 26 classes from P1 to 6. There are a total of 789 students and 65 teaching
staff. HKUGA College has also been set up in 2005 in Hong Kong South, to provide a

‘through-train” education for the graduates of the Primary School.

1.2 The School Vision

We believe that education is one of the most important driving force in shaping the
future development of Hong Kong in the era of knowledge economy. Foundation
Education is the basis from where the child will continue to flourish and develop, so
the vision of the Hong Kong University Graduates Association Education Foundation
is to set up a new model of quality school in Hong Kong. The essence of the School is
quality-focused and life-enhancing, and the vision of the School is to become one of

the leading primary schools in Hong Kong and China.

1.3 The School Mission

Our School mission is to:
e Nurture lively, inquiring, discerning creative and caring students.
e Develop visionary, caring, innovative, professional teachers.

e Contribute to the Education Reforms in Hong Kong.

We firmly believe that the success of our School lies in achieving these guiding
principles as the Four Cornerstones of the School:

e Integration of Passion and Professionalism.

e Integration of the Eastern and Western Cultures.

e Integration of the School and Family.

e Integration of the School and Community.
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1.4

Core Values

In pursuit of our goals, we hold certain core values towards our stakeholders.

1.5

We value each student as an individual.

We value our teachers as professionals.

We value parents as our partners.

We value our school as a learning organization.
We value the community as our support.

We care for the environment.

We value innovation and knowledge.

We respect laws and standards.

Our Commitments

To Our Students

We nurture lively, inquiring, discerning ,creative and caring students so that:

They are happy and positive with self-respect and self-confidence, and that they
accept challenges in growth and development.

They are passionate about life and know how to take care of themselves, their
family, their community, their nation, and the world.

They have team spirit, show acceptance, are co-operative, and have leadership
skills.

They are healthy, with good habits and enjoy sports activities.

They have a solid language foundation in English, Putonghua, and Cantonese,
and develop good reading habits.

They love learning and exploring in order to develop an intellectual curiosity and
have a broad general knowledge.

They know how to learn, and are able to think and solve problems independently.
They are creative, and show interests in arts, music, literature, sciences, or sports.

To Our Teachers

Our teachers are visionary, caring, professional and innovative.

They care for children and love their work.

They are sincere, can communicate effectively and enjoy working together.

They are fully qualified, coming from different cultures and backgrounds and
share the vision with the School.

The School will foster an atmosphere of respect, trust and mutual understanding
through open two-way communication, positive encouragement and the
involvement of the staff in formulating the School’s policies.

Our School will provide opportunities for learning, professional and career
development.

There are objective performance assessments and decisions with clearly

articulated performance goals and expectations.

There is recognition and rewards for excellence as individuals and as a team.
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1.6 Our Students
Students Attendance

Students Attendance

100%

99%

97.88%

98.40%

98.05%

98.41%

98.07%

97.70%
98%

97%

P1

P2

P3

P4

P5

P6

Students” Withdrawal
Reason Number
Study in another school 13
Emigration 4
Study aboard 0
Others 1
Total 18 (2.54%)
Class Organization
Level P1 P2 P.3 P4 P5 P.6 Total
No. of Classes 4 4 4 4 4 4 24
Boys 62 59 62 60 66 64 373
Girls 48 51 65 54 56 62 336
Total Enrolment 110 110 127 114 122 126 709
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Our School

1.7 Our Teachers

Manpower
Full Team
Category Number
Teaching Staff 64
ELA Instructors 23
Administrative Staff 14
Total 101
Teaching Staff
Post Number
Teachers (Full-time) 52
Teachers (Part-time)
Teaching Assistants 5
Librarian 1
Total 64

Teachers’ Experience (except Assistant Teacher/Teaching Assistant)

11 or more years

6-10 years

3-5 years

0-2 years

0% 5%

10%

15% 20% 25% 30%

Teachers’ Qualifications (except Assistant Teacher/Teaching Assistant)

Bachelor

degree

Master or

above

0% 20% 40%

60%

80% 100%
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2 Achievements and Reflection on Major Concerns

2.1

Priority 1: To optimize the quality of school curriculum

1.1 Advance the school-based curriculum
1.2 Promote interactive and independent learning

1.3 Catering for learners’ diversity

1.1 Advance the school-based curriculum

Achievements

1. Review and refine the module and PSE curriculum framework.

Module Curriculum Framework

The module curriculum of different Key Learning Areas have been refined, the

details are as follow:

Chinese Cultural modules have been refined.

English KLA (reading, writing, speaking, grammar and phonics)
framework has been developed.

Module framework is formulated.

General Studies The Community Service (CS) module has been refined, and it

displayed a spiral development of skills and values.

Physical Education = Quality assurance and lesson observation is enhanced.

Music Chinese music elements have been added in the curriculum.

Visual Art The linkage between the KLA & module curriculum is enhanced.
The skill-based module curriculum could support students’

learning in KLA.

PSE Curriculum Framework

The PSE curriculum is reviewed and refined; In this school year, the four
main themes of PSE lessons are directly related to the school major concern
“l can do it” under three sub main themes “Manner”, “Commitment”,
“Service and Leadership” distributed in three terms.

Life Education Team has tried the work closely with D&G team on setting
the PSE tasks.

Guidelines of how to conduct PSE lessons have been set up for all for
all class teachers.

81.58% of the teachers agree that the PSE lessons are helpful for students’
personal growth.

From the final check up on 21st May, we can see that most of the students
(92%) made efforts on accomplishing the task sheets of PSE.
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2. Further coordination and collaboration of different subjects.

e Integration curriculum prepares student for lifelong learning. Further
coordination and collaboration of different subjects aimed to bring various
aspects of the curriculum together into meaningful association to focus upon
broad areas of study, thus learning and teaching is viewed in a holistic way
and reflected the real world. Various curriculum integration programmes and

interdisciplinary projects are designed, and the details is as follow:

Year No. of curriculum
Level integration programmes Subjects involved
P1 4 Chi, Eng, Math, G.S., V.A. and P.E.
P2 3 Chi, Eng, Math, G.S. and Drama
P3 3 Chi, Eng, Math, G.S., V.A. and P.E.
P4 3 Chi, Eng, Math, G.S., V.A,, P.E. and Music
P5 2 Chi, Eng, Math, G.S. and V.A.
P6 3 Chi, Eng, Math, G.S., V.A. and Drama

e A range of life-wide learning activities, such as field trips, site-visits,
exhibitions and seminars, were organized to enrich the learning experience
during curriculum integration.

e Trans-disciplinary curriculum integration programs (P1-P5) were formulated,
but they were unfortunately cancelled due to class suspension.

3. Implementation of bridging strategies to enhance students’ preparation for
study at college.

e To prepare students for study at college, the bridging strategies emphasized on
the strengthening of language skills, independent learning skills and inquiry
learning strategies. It was implemented in Primary 6 of General Studies. All
learning materials and assignments were bilingually designed in Term 2, and
the Medium of Instruction is switched to English in Term 3. Generally, most of
the students learned well in EMI environment and students were willing to
use English to communicate in the lesson.

e The Primary Six General Studies teachers used inquiry-based learning
approach to facilitate students” learning, the learning tasks are designed to
help students to develop problem-solving skills and build knowledge, it also
facilitated in-depth understanding.

e Plenty of learning resources were developed and uploaded to e-class to
support students” independent learning. Unit outline, project guidelines and
self-assessment rubrics were provided to encourage students to manage their
learning journey.

e All P6 students were guided to complete a self-directed community service

project before graduation.
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4. Develop students’ international perspectives
e Students’ cultural experiences and international perspectives were enhanced
through:
* Incorporating global issues and related learning activities into the
English, GS, VA and Music curricular.

» organization of whole school events, such as English Carnival, Chinese
New Year and Culture Day (% & = i p ) and discussion of current global
affairs in the school campus (e.g. election of US president, outbreak of

Swine flu).

* arranging learning tours outside HK, e.g. Yunnan & Spain.

» learning collectively with Canadian students through Knowledge Forum
and videoconferencing. Our students are nominated to participate in
“Tomorrow’s Innovators” in Spain, it is a learning programme that jointly
organized by Association for Teacher Education in Europe, Catalufia
Education Ministry, University of Toronto, Laval University, University

of Hong Kong.

5. Use of more open-ended tasks and questions in learning and teaching.
e According to the teacher survey, 68% of the teachers agree that open-ended
tasks and questions are more frequently used in their learning and teaching.

Reflection

e The content of PSE curriculum is rich, the aim and design are very good; one of
the reasons is that a lot of teachers worked as a team to have put in much effort
to develop the lessons, in order to help students’ personal and social
development. It is suggested that the implementation process and the length of
each lesson could be reviewed due to the limited and tight time schedule.
Moreover, it is suggested that the format of lessons could be more flexible; a
better variety of students’ deliverables could be expected, and marking
guidelines could be developed so that all teachers share the same expectations
and criteria. It is also suggested that teachers can use current affairs and global
issues that are more related to the students as stimulation for ethical and value

education.

e Itis suggested that the school could have a better coordination among different
subjects so that more life-wide learning opportunities could be arranged for
students to learn in real contexts and authentic settings through experiential

learning.
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Achievements and Reflection on Major Concerns

e Overseas learning tours and programmes are organized successfully to widen
students” horizon and international perspectives. It is suggested more students
could be participated, and we still need to explore how to make the learning
tours and programmes more affordable by most parents. Besides, more
multi-cultural elements could be incorporated into the curriculum and more
opportunities for students to interact with students and adults from different
races could also help to nurture students’” international perspectives.

e Generally, most of the students learned well in EMI environment, and they
were willing to use English to communicate in lesson. However, students’
participation in discussion, questioning and answering was slightly affected,
about 10% of students in each class displayed difficulties in adapting to EMI
environment.

e The primary school adjusted the MOI and curriculum to bridge to College. It is
suggested the more opportunities could be provided to enhance the
communication between Colleague and the primary students’ parents. It is
also suggested that an interface platform could be established to enhance the
communication between Primary school and College, so that the curriculum
documents, lesson plans, etc could be accessed by both the primary school
teachers and college teachers.

e Although open ended task and questions are more frequently used in learning
and teaching design, it is suggested that teachers could focus on using open
ended tasks and questions to facilitate students’ thinking and promote
autonomy learning, and it is also suggested that teachers could explore how
open ended questions could lead to high engagement and deep investment in

learning during the co-planning session and lesson observation.

1.2 Promote interactive and independent learning

Achievements

1. Further development of the Best Work Portfolio

e Workshops aimed to help students and teachers under the way to set goals,
select best work and reflect on learning were organized.

e Goal setting sheet, reflection sheet, and explanatory notes were redesigned to
tit the needs of different subjects.

e “Tailor-made” explanatory notes (Chi, Eng, Math and GS) were provided for
P3 students. More guidelines were also given so as to help them learn how to
select their best works and reflect on their learning journey.

e As a pilot scheme, additional training workshops were provided for a few
classes to help students learn how to prepare for the student-led conference.
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e Effectiveness and efficiency in implementation of best work portfolios were
raised by changing from class teacher assisted approach to subject teacher
assisted approach.

2. Further development of E-platform and CSCL tools
e Plenty of self-learning packages and resources were prepared and provided in
e-Class, including;:
* Links to Websites

reference / information related to teaching topics

ebook, e.g. software using steps demo

teaching-aid software, e.g. rotational 3D figures demo

learning games linking, e.g. small campus

=  Online exercises

- Teachers used eClass, Hot-Potato or other software to create exercises for
students to finish online.

= Offline exercises

- Teachers made Word or PDF format exercises and posted in our intranet.

* Exercises provided by other outsource platforms (e.g. Planetii Math exercise)

Subjects No of Learning files No of WebPages
(Items) (Items)
Chinese 372 77
English 44 125
Mathematics 115 47
General Studies 69 270
Physical Education 2 6
Music - 21
Visual Art 5 17
Drama 6 6
Dance -

Information Technology -

Total 613 578

e Promoting the use of WiseNews: a one-year free account was opened for each
student and teacher in our school.

e Knowledge Forum was used in P6 GS classes to encourage theory building
through interactive on-line discussion with peers. An international project
component was added for a group of bright students in P5 and P6 to interact

with Quebec students on the learning of a common topic.
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Achievements and Reflection on Major Concerns

Reflection

e [tis suggested that coordination between CDC and PSDG could be stronger for
the implementation of goal-setting and reflection activities, and it is suggested
that the time and frequency of setting goals and portfolio making could be
reviewed.

e Guidelines for setting goals are clear, however, it is suggested that more
support could be provided to the class teachers to guide students for preparing
their student-led conference.

¢ One of the major purposes of doing best work portfolio is to develop students’
meta-cognitive capability. More training and guidelines for teachers could be
provided to help them grasp effective ways of achieving it in daily learning
and teaching.

e The best work portfolios could be digitized in order to record better variety of
the continuous developmental experiences of the student. The qualitative
information could provide reference for students, parents, and subject teachers,
as well as for the school, to have a more accurate mastery of student’s
development in knowledge, ability and affective aspect.

¢ Some elementary workshops for junior students and parents could be provided
to help them to access e-resource. On the other hand, it is suggested that
teachers could equip students with the skills of selecting proper and useful
resources.

e More opportunities and training for teachers could be provided to help them to
have better understanding in Knowledge Building pedagogies, so that teachers

could implement it into their learning and teaching designs.

1.3 Catering for Learners’ Diversity

Achievements

1. Design of school-based gifted programmes to cater for the gifted children in

different areas.

e Extended Learning Activities for the gifted and talented students are
developed in each subject. Mentorship scheme is to be arranged in the ELAs for
the gifted.

e School-based professional development workshops on development of the
Individualized Education Plan for teachers were held, in which 89%
participants agreed that IEP Workshops 1 & 2 were able to facilitate them to
cater for the learning needs of SEN students and learn more about support for

gifted students.
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2. Set up a systematic mechanism to help teachers identify the gifted students in

their classes.

Talent pool is established. A total of 40 students, based on nominations from
parents and teachers and advice from EP service, have been identified and

placed in the talent pool.

3. Use of external professional organizations to provide programs for the gifted

students.

Gifted programmes held by CUHK were recommended to identify gifted
students when appropriate.

A total of 15 students from P1-P6 joined the ELA for the gifted programme ” =
)’jz% & B & F R Majority of the participants agreed that the programme was

able to develop their talent and enhance their emotional control and social
skills.

4. Strengthen support to the weaker students as well as the students with SEN.

Chinese, English and Math remedial classes were provided throughout the
year.

Weaker learners, who failed in Summative Assessment and had not been
nominated to attend the remedial classes, were supported by other resources,

e.g. teachers and community resources such as HKIS Support Program.

With the support from the SEN committee, CDC has developed the “Policy of
Assessment Accommodation for SEN Learners”.

Workshops have been organized to SEN and gifted learners.

Workshops have been organized to teachers on providing IEP to SEN learners.

Reflection

Mentorship scheme is to be arranged in the ELAs for regular mentor-mentee
meetings. It is suggested that class teachers or subject teachers could be
assigned as mentors to ensure mentors’ adequate understanding of students,
and more trainings could be to be provided for mentors & teachers in
developing gifted students. Besides, class teachers could be kept posted with
the program content and the progress of students. Moreover, it is suggested
that higher frequency of Ed Psychologist’s visits and more support from the

Ed Psychologist is recommended.

It is suggested that the mentorship scheme could be launched in Term 1 next
year, instead of Term 2, leveraging the nominations made this year based on

the understanding of students’ characters, strengths and weaknesses.
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Achievements and Reflection on Major Concerns

The talented pool is successfully established, and it is suggested that more
collaboration with professionals could help to improve the nomination process

for more effective identification of gifted students.

Generally, appropriate gifted programmes were recommended to the gifted
students, however, it is suggested better communication among the class
teacher, subject teacher and the committee could help to keep track of the
participants’ learning progress. Besides, continuous exploration of appropriate
external organizations is suggested to facilitate the development of gifted

students, e.g. Hong Kong Academy for Gifted Education.

The gifted programme is successfully developed, and it could help the gifted
students to develop their talent and enhance their emotional control and social
skills, however, apart from emotional and social skill training, it is suggested
that more work on developing students’ potential and talents can be

introduced.

In 2008-09, nomination for remedial classes started after the student report
cards had been prepared. Next year, we could start the nomination once the
P3- P6 teachers have input marks into the SGRS system, so that the remedial

class program can be lengthened.

This year, we provided a range of activities to cater for the needs of gifted
learners. However, we need to manage and evaluate these programmes, in
particularly the extended learning activities, in a more systematical way.
During this summer holiday, CDO and the ELA coordinator are revising and
re-organizing ELAs (for gifted education) by taking the MI (multiple
intelligences) approach, so as to better plan and prepare for next year’s

curriculum.
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2.2 Priority 2: To enhance the learning community

2.1. Teachers
2.2. Students
2.3. Parents

2.1 To enhance the learning community (Teachers)

Achievements

1. Staff development, including school-based and subject-based programs, is

provided to enhance the quality of learning and teaching.

School-based teachers” professional development programs were provided for
teachers with the aim to enhance their professionalism, and foster team
building. Besides, subject departments provided subject-based professional
workshops. Teachers could also take part in seminars and training offered by
the EDB or other institutions, as well as in their own department’s professional
development programme. A culture that favours mutual sharing and learning
has been established through teacher self-reflection, co-teaching, collaborative
lesson planning, peer observation and focused lesson observation. Teachers’
capacity is enhanced consequently. According to the EDB Teacher Survey,
82.6% of the total teaching staff agreed that the school has developed an
ambience of professional interflow; 87% of the total teaching staff agreed that
co-planning could enhance their own quality of learning and teaching; and
89.1% of the teaching staff agreed that working at the school could enhance
their own professional development. The details of the staff development
programmes are as follow:

* A few days were allocated during summer as preschool planning days for

teachers’ professional development.
Date Name of Event/ Activity

20 Aug, 08  Orientation for New Teachers

Mentors and New Teachers” Meeting

21 Aug, 08  Professional Development Workshop for New Teachers

- Cooperative Learning and Differentiation

- Orientation to the Department and Subject Teaching

26 Aug, 08  Staff Development Workshop

- Identifying, Understanding and Developing Gifted Children
- Class Building

* Two mentoring workshops were organized on 12 Sep 08 and 4 Feb 09 for

new teachers was arranged to support new teachers adapting to the school.
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Achievements and Reflection on Major Concerns

During the school year, three staff development days (whole-day sessions)
as well as a Team Building Day were organized for all teachers. Details are
as follow:
Date Name of Event / Activity
30-31 Oct, 08  Staff Development and Team Building Camp

- To foster an understanding of self and others for full
development and achieving harmonious team
relationships through the study of Enneagram.

- To promote mutual understanding and sharing among
colleagues.

14 Jan, 09 Staff Development Day

- Applying Differentiation Strategies to enhance the
learning of gifted students in the classroom

- Cultivating a Harmonious and Caring School through
Positive Discipline

31 Mar, 09 Visit to Pui Kiu College

There were two staff development workshops held after school for all
teachers (normally 1-1.5 hours’ events arranged after school on Fridays
when students have early release), and 2 school-based IEP workshops (by
Educational Psychologist) were organized for the SEN team and the

teachers who are interested.

Date Name of Event / Activity

19 Sep, 08 Staff Development Workshop
- Leading by Example
- Sharing Good Practices of Class Building Activities

24 Feb, 09 Wise News Workshop

20 Mar, 09  Learning and Teaching Banquet (Good practices sharing)

24 Apr,09  1st Workshop on Individual Educational Plan (IEP)

5 Jun, 09 2nd Workshop on Individual Education Plan (IEP)

During the school year, subject-based workshops were held during the

school year.

Subject Name of Event / Activity

Chinese P flIERL RP (- ) 1 FEARB T
P plicER L ivp (2 ) 0 B K
S P8 (2)  HALKE

English English Team Development Workshop - Education for
Gifted Children.

Mathematics ~ Mainland-Hong Kong Teachers Exchange and Collaboration
Programme, = = #c§ £ 5 ¥ A3 1734 2008
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2. Promotion of focused lesson observation and collaborative reflection.

e Different subject departments have carried out focused lesson observation and
collaborative reflection with the aim of increasing teaching and learning
effectiveness, and endowing teachers with reflective work habits and skills to
enhance overall staff professional development.

e Before the focused lesson observation session taken place, the teacher being
observed would have the lesson plan and materials ready for the observers’
reference. A pre-lesson briefing, discussion, and post-lesson reflection are
carried out.

e Subject teachers have made use of the co-planning time to carry out post lesson
evaluation and reflection. Such as discussion and analysis of students’
performance, sharing from lesson observation, etc. Follow up actions have also
been taken place.

e Subject teachers have made use of the co-planning time to carry out post lesson
evaluation and reflection. Such as discussion and analysis of students’
performance, sharing from lesson observation, etc. Follow up actions have also

been taken place.

3. Encourage “Open class” to further promote staff development and sharing of
good practices.

e The school requests each subject department to carry out at least one “open
class” session in order to promote professional exchange and sharing. 14
“open classes” lesson were carried out. According to the School-based Teacher
Survey, 74% of the teachers agreed that “open class” could enhance their

professional development.

Subject No. of Open Classes
Chinese 2
English 1
Math 1
General Studies 3
Integrated Arts 6
Physical Education 1
Total 14

4. Provide relevant professional development programme to enhance middle
manager’s professional competence.

e To develop the senior and the middle management, suitable forums and

sharing sessions organized by external organizations have been recommended

and attended by the Senior Teachers and Subject Panel heads. They could make
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Achievements and Reflection on Major Concerns

. Further develop and refine the mentorship system to support new teachers and

enhance the quality of their teaching

. Others

use of the professional development allowance to receive half reimbursement of

the course fee. Details are as follow:

Date Name of Event / Activity

7 Apr, 09 DISCUS for middle management (by HKBU)

- 3 senior teachers and 3 panel heads

6 Nov, 09 Forum on Life Education (by HKIED)

-1 senior teacher and 1 teacher

Besides, 3 school visits were arranged for the top management (Principal and

Vice Principals) for professional exchange as well.

Date Name of school

8 May, 09 St. Paul’s Co-educational College

15May, 09  Yew Chung International School

19 May, 09  Diocesan Boy’s School

The School also sent teachers to attend international conferences, workshops
overseas or have exchange visit outside Hong Kong for professional

development purposes. These included:

Date Name of Event/ Activity

Dec 08 -Jan 09 # 7 R (% £ E - FERHFHEE 5) (1 teacher)

Aug 08 Summer Institute 2008 (Knowledge Building) (1 Vice
Principal)

2 Orientation sessions, 1 professional development workshop with the focus on
class building, 2 mentoring workshops plus the mentor-mentee meetings,
lesson observation sessions are arranged to support new teachers adapting to

the school, as well as to enhance the quality of their teaching.

Besides, the school has successfully joined the Mainland-Hong Kong Teachers
Exchange and Collaboration Programme. A Mathematic teacher from mainland
has been allocated to the school for the whole school year to help the
Mathematics teachers to develop higher order thinking in the Mathematics
curriculum and promote effective collaborative lesson planning and class
observation. Moreover, the school is collaborated with the Chinese University
of Hong Kong (CUHK) to conduct a project on curriculum enhancement and
learning community (2 * #5 # § ' A2 173+ 4] 2008) with the Mathematics

teachers.
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Reflection

e Though the culture that favour mutual sharing and learning is established, it is
suggested that the current system could be further refined, in order to allow
flexibility to cater the different needs of new and experienced teachers. Building
teacher’s Professional development resource bank to support teachers learning
could be considered, e.g. lesson observation video record, lesson plans, reflections
could be stored in the teachers’ server, a professional development resource bank is
thus created, which shall help to facilitate sharing of teaching resources and

improve teaching and learning effectiveness.

e We will further enhance the professional communities among teachers that support
teacher learning through diverse experiences, such as broadening teacher’s
professional horizons; providing more opportunities for teachers to participate in
local and overseas seminars, workshops, exchange programmes, school visits, and
interflow with teachers outside and teaching experts, etc. It is suggested that the
professional development could take many different forms and employs various
modes of engagement. In the year of 2009-2010, the professional development of
our school will most like to include rich mix of resources, including a theoretical

and philosophical base; a research base; and illustration of good practices.

e The “Gifted Education” has been brought out successfully in this year. The
selection of teaching materials, learning activities and assessment processes
basically are implemented based on the need and development of students.
However, teachers need to master the concepts and strategies in order to fulfill the
idea successfully. It is suggested that professional training for teachers is necessary
to further develop teachers’” ability to carry out the approach, strategies learned

from school-based workshops.

e [t is suggested that the professional development of our school in the year of
2009-2010 could also emphasize on the development of the leadership in the
middle level of management, to assist the team to reach consensus and be

motivated.

e Though the school mentorship system is established successfully, it is suggested
that more support or staff development could be given to the mentors on how to
help with the new teachers. The role and responsibility of the mentors could be
clearly stated. The system could be further improved by assigning mentors to
support new teachers in different areas of work, such as class teacher job, and

subject teaching, etc.

e We will follow up the above issues in the year of 2009-10 to further enhance the
teaching and learning effectiveness, as well as student development.
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Achievements and Reflection on Major Concerns

2.2 To enhance the learning community (Students)

Achievements

. Develop students with good manners and enhance student’s sense of commitment.
Stakeholders, including teachers and parents, generally perceived that students’
discipline, manners and commitment had improved. Informal feedback from PSDG
team members, collected through staff meetings, year-level meetings and student
development meetings, also shared the same impression. Such observations were
further supported by findings from the quantitative surveys done towards the end of
the school year:

e In the school-based survey M, parents’ rating of “Life Education” increased from
6.69 to 7.21 @; “Student Discipline / Manner” increased from 6.64 to 6.77 @;
“Personal Development” increased from 6.95 to 7.00 @.

e In the teachers’ survey ©), 65% of the teachers indicated perceived improvement of
students’ manners and commitment over the course of 08/09.

. Organize Leadership Training Programme for students with leadership
responsibilities (i.e. Monitors, Good brothers and Sisters, Librarians, etc.)

Leadership training that consisted of 4 sessions of training (3 workshops + 1
overnight camp) has been held for 40 selected P4-6 students. The training provided
precious opportunities for students to enhance their self-management,
communication skills and sense of responsibility / commitment through an engaging
experience. All participating students agreed that the training programme helped

improve their leadership skills.

. Strengthen in-school and social service experience

e The Community Service Module curriculum has been refined to enhance the
breadth and depth of learning through social service experience.

e All P6 students were guided to complete a self-directed project on serving a
community group in the society, leveraging the skills and experiences earned
during P2-P5.

. Organize joint programme with external organization to provide students with

service opportunities outside Hong Kong.

e A 4-day service trip to Yunnan has been held with support from Sowers Action
and 3 sharing sessions have been organized after the trip.

e 14 students from P4 to P6 and their parents participated and all the participating
students agreed that the programme was useful for their personal and social

development.

Remarks:

(™ 548 responses from parents of P1-P6 students. Respondents were asked to rate the school’s work in
different areas on a 9-point scale. @ From 07/08 to 08/09. ® 38 responses from the teacher body.
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Reflection

It is suggested that more consistent messages could be sent across to students
with regards to the expected behavioral objectives, and implementation of the
disciplinary policy.

The leadership training was successfully held to enhance students’
self-management, communication skills and sense of responsibility, however, we
still need to explore how to ensure the leadership training opportunities could be
provided for all Good Brothers and Sisters (some of them opted not to take part
as a result of the demanding training schedule), and it is suggested that
additional leadership training opportunities could be incorporated to broaden
students’ choices.

The community service module curriculum has been successfully refined to
enhance the breath and depth of learning through social service experience, and
GS Department would explore the possibility to establish an even stronger
community network with the social organizations to enrich students’ learning
and servicing experience.

Next year’s community service experience will be planned to facilitate students
in the following areas:

1. Understanding the needs and situations of different social groups/ parties

2. Experiencing different social group’s daily life

3. Living with different social groups

The 4-day service trip to Yunnan was successfully held, and generally, it was
useful for the students’ personal and social development, however, the
participation was limited to a very few number of families due to logistic

constraints.
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Achievements and Reflection on Major Concerns

2.3 To enhance the learning community (Parents)

Achievements

1. Strengthen the parent education programmes.

e With the keen supports from PTA, 3 “Parent Academy” and 4 “Relax-2-Hr”
parents’ experience sharing sessions have been held with attendance topping 600
parents from more than 500 families.

e 53% parents participated in Parents Activities, and over 85% of the participating
parents are pleased with the programmes.

e In the parents’ survey, 55% of the parents agree that they actively participate in
the activities organized by the school and/or parent-teacher association, which is

a critical boost from last year’s 44%.

2. Involve parents in school programmes that promote student learning and
development.

e 246 parent volunteers are involved in the programmes.

e Parents are considered as a great and valuable human resource and one of the
critical elements in many school functions such as Chinese Culture Day, English
Carnival, Sports Day, Love & Caring Day, and General Studies Outing, and
English Reading group, etc.

Reflection

* Seminars/Workshops for parents are well organized with varieties; especially
different time slots are available, and the coordination is highly effective and the
enthusiasm of the PTA is great. It is significant to keep the experienced parent
and train the new ones and thus more families will be benefited, and it is
suggested that teachers can participate more in the parent activities, with respect
to teachers” workload, to develop better understanding between teachers and
parents.

* PTA may consider publishing a Parent newsletter more frequently to update the
parents such as the latest parent education programs, the current affairs related
to parents.

® Parents are helpful in different areas of subjects e.g. Chinese Culture Day,
English Carnival, Love & Caring Day, Reading group, etc., the parent helper is a
great and valuable human resource that we should appreciate and make good
use of.
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3 Our Learning and Teaching

Closer ties with motherland

® The Sichuan earthquake brought grief and ignited flames in our hearts. The tragedy
in Sichuan has called upon the teachers, students and parents to show concern and
extend their support. After making a donation to victims in the year of 2007-08, we
explored the opportunities to contribute for the restoration works. With the help of
the educators of theFaculty of Education of The University of Hong Kong and a
group of voluntary engineers, educators and students from Hong Kong, our
teachers, students and parents have participated in a learning programme as a part
of the restoration project aimed to widen the pupils’ life horizon through online
distance learning.

* In August, pupils from Yuanjia Primary School in Sichuan, who were once victims
of Earthquake, met our pupils the first time online, taking their first step to
e-learning. Pupils from Yuanjia primary school shared about excitement of their

new learning experience, and played games with our pupils.

Facility improvement

®* Campus TV - In order to foster leadership, critical thinking, creativity and
confidence through the use of modern technology, we are proud to initiate an early
adoption of high-definition (HD) TV production technology into our school campus
through setting up an HD Campus TV learning platform. Some zestful students will
progressively undertake training by our teachers, and in the coming years, a
substantial amount of educational TV programmes will be produced by our
students.

* Video Conferencing Room and computer upgrade - Another notable project is our
school’'s QEF project with the aim to enhance collaborative learning and
international collaboration through creating an online interactive virtual classroom.
The infrastructure that promotes multimedia and e-learning, and electronic
platform that enables our students to collaborate and learn with the students from

other countries and China.
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4 Support for Student Development

Collaboration with EP (Educational Psychologist) to support EDB and gifted students
e Monthly EP visit
e Extended learning activity “ = ,?u = B & FTR” for gifted students, and 70%+
participants agreed that the program was successful in enhancing their emotional
control and social skills

Professional development workshop for teachers by EP on teaching students with
learning difficulties and crisis management
e About 90% of participants agreed that the workshop was successful in facilitating
them to cater to the learning needs of SEN students

Two parents talks on understanding and helping SEN children (those with special
learning difficulties and gifted) and understanding children development
e Over 90% of participants agreed that the talks were successful in helping them
develop children with talents
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5 Student Performance

Inter-School Activities and Awards Won

Our students have participated in various inter-school activities during the year.
Their performances were impressive and numerous awards were gained. A summary

of the activities and awards is as follows:
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7 Feedback on Future Planning

We will follow up the above issues and continue to implement the school development
plan (2007 - 2010) in the year of 2009-10 to further enhance the teaching and learning
effectiveness, as well as student development. The major concerns of our school in
2009-10 are as follow:

1. To optimize the quality of school curriculum

Objectives Strategies
Advance the school-based | - Further Implement bridging strategies to interface the primary
curriculum school and college.

- Help students to develop international perspectives, wide
horizons and broad knowledge through incorporating China
and international learning experiences into the curriculum.

Catering Learner Diversity | - Further develop and refine the school-based gifted programmes
to cater for the gifted children in different needs.

2. To enhance the learning community

Objectives

Strategies

Teachers

Equip teachers with effective
strategies to support the
school-based curriculum and
support for student development

Broaden the scope of teachers.

Provide opportunities for teachers to participate in
local and overseas seminars, workshops and
exchange programmes to enhance professional
exchange and widen their horizons.

Encourage teachers to carry out action research.

Students

Enhance students” responsibility
and social responsibility

Develop students’ sense of love and
care for others.

Develop students as responsible

learners.

Further build up students’ responsibility through
leadership training.

Provide service opportunities outside Hong Kong.

Parents

Further strengthen the collaboration
with parents to develop effective

parenting.

Involve parents in life education programmes.
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